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Through innovative practices,
the Shire will manage assets

in an environmentally and economically sustainable manner,
to support

a happy, healthy and diverse community
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WHAT IS ASSET
MANAGEMENT?

A s s e t  m a n a g e m e n t  c a n  b e  d e f i n e d  i n  m u l t i p l e  w a y s ,  b u t  f o r  L o c a l  G o v e r n m e n t s ,  i t

c a n  s i m p l y  b e  v i e w e d  a s  a  p l a n  t h a t  e n s u r e s  t h e  o r g a n i s a t i o n  c a n  c o n t i n u e  t o

p r o v i d e  s e r v i c e s  f o r  t h e i r  c o m m u n i t i e s .  L o c a l  G o v e r n m e n t s  u n d e r t a k e  a s s e t

m a n a g e m e n t  p l a n n i n g  i n  o r d e r  t o  k n o w  w h a t  t h e y  o w n ,  h o w  m u c h  w h a t  t h e y  o w n

c o s t s  t o  r u n  ( a n d  a t  w h a t  s t a n d a r d  o f  s e r v i c e )  a n d  a t  w h a t  p o i n t  t h e s e  a s s e t s

n e e d  t o  b e  r e p l a c e d  o r  r e n e w e d  t o  e n s u r e  t h a t  s e r v i c e s  c a n  b e  d e l i v e r e d  f o r

f u t u r e  g e n e r a t i o n s .  E f f e c t i v e  a s s e t  m a n a g e m e n t  p r o v i d e s  t h e  m e t h o d o l o g i e s  a n d

t o o l s  t o  a n s w e r  t h e s e  q u e s t i o n s  a n d  m u c h  m o r e .

 

A u s t r a l i a n  A c c o u n t i n g  S t a n d a r d s  r e q u i r e  a l l  l o c a l  g o v e r n m e n t s  i n  A u s t r a l i a  t o

i d e n t i f y ,  v a l u e  a n d  r e c o r d  t h e i r  a s s e t s .  S o m e t i m e s  o r g a n i s a t i o n s  m a y  v i e w  a s s e t

m a n a g e m e n t  s i m p l y  a s  a  p l a n  t o  a d d r e s s  t h i s  l e g i s l a t e d  r e q u i r e m e n t ,  h o w e v e r  i t  i s

m u c h  m o r e  t h a n  t h i s .  S u c c e s s f u l  a s s e t  m a n a g e m e n t  i s  l e s s  a b o u t  t h e  p l a n

p r o d u c e d ,  a n d  m o r e  a b o u t  t h e  p r o c e s s e s  t h a t  a n  o r g a n i s a t i o n  i n t e g r a t e s  a c r o s s

a l l  a s p e c t s  o f  d e c i s i o n  m a k i n g .
 

A s  s u c h  i t  c a n  b e  e v e n  m o r e

v i t a l  f o r  s m a l l e r  L o c a l

G o v e r n m e n t s  t o  p u t  a s s e t

m a n a g e m e n t  s y s t e m s  i n  p l a c e

s o  t h a t  t h e  s e r v i c e s  t h a t  o u r

c o m m u n i t y  e n j o y s  o n  a  d a y  t o

d a y  b a s i s  a r e  a v a i l a b l e  f o r  

f u t u r e  g e n e r a t i o n s .  

 

O n e  o f  t h e  k e y  i s s u e s  f a c i n g

l o c a l   g o v e r n m e n t s  t h r o u g h o u t   

A u s t r a l i a  i s  t h e  m a n a g e m e n t

o f  a g e i n g  a s s e t s  i n  n e e d  o f

r e n e w a l   a n d  r e p l a c e m e n t .
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I n f r a s t r u c t u r e  a s s e t s  s u c h  a s  r o a d s ,

d r a i n s ,  b r i d g e s ,  w a t e r  a n d  p u b l i c

b u i l d i n g s  p r e s e n t  p a r t i c u l a r  c h a l l e n g e s

a s  t h e i r  c o n d i t i o n  a n d  l o n g e v i t y  c a n  b e

d i f f i c u l t  t o  d e t e r m i n e .  F u n d i n g

r e q u i r e m e n t s  c a n  b e  l a r g e ,  r e q u i r i n g

p l a n n i n g  f o r  l a r g e  p e a k s  a n d  t r o u g h s  i n

e x p e n d i t u r e  f o r  r e n e w i n g  a n d  r e p l a c i n g

t h e s e  a s s e t s .  

 

T h e  d e m a n d  f o r  n e w  a n d  i m p r o v e d

s e r v i c e s  a d d s  t o  t h e  p l a n n i n g  a n d

f i n a n c i n g  c o m p l e x i t y .  T h e  c r e a t i o n  o f

n e w  a s s e t s  a l s o  p r e s e n t s  c h a l l e n g e s  i n

"A BETTER  SERVICE ,

NOT  A BETTER  ASSET ,

IS  A KEY  INDICATION

OF  SUCCESSFUL

ASSET  MANAGEMENT"
Local Government Asset Management

Better Practice Guide, Local
Government Victoria, 2015.

f u n d i n g  t h e  o n g o i n g  o p e r a t i n g  a n d  r e p l a c e m e n t  c o s t s  n e c e s s a r y  t o  p r o v i d e  t h e

s e r v i c e  o v e r  t h e  a s s e t s ’  f u l l  l i f e  c y c l e .

 

T h e  m o r e  i n f o r m a t i o n  t h a t  w e  h a v e  r e g a r d i n g  o u r  a s s e t s ,  a n d  t h e  m o r e  t h a t  w e

k n o w  h o w  t o  u s e  t h i s  i n f o r m a t i o n ,  t h e  m o r e  l i k e l y  w e  a r e  t o  a c h i e v e  p o s i t i v e

c o m m u n i t y  o u t c o m e s  t h a t  a r e  f i n a n c i a l l y  s o u n d .  A s s e t  m a n a g e m e n t  s u p p o r t s  u s  t o

b e  s t r a t e g i c  i n  o u r  d e c i s i o n  m a k i n g ,  h e l p s  u s  b u d g e t  a p p r o p r i a t e l y  a n d  p r o v i d e s

e v i d e n c e  a n d  d a t a  t h a t  w e  c a n  u s e  t o  h a v e  a  c o n v e r s a t i o n  w i t h  o u r  c o m m u n i t y

a b o u t  w h a t  s e r v i c e s  a r e  i m p o r t a n t  a n d  v a l u e d  a n d  w h a t  t h e y  a r e  w i l l i n g  t o  p a y  f o r .
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OUR 
ASSETS

 
T h e  S h i r e  o f  D e n m a r k ,  l i k e  a l l  L o c a l  G o v e r n m e n t s ,  e x i s t s  t o  p r o v i d e  s e r v i c e s  t h a t
c o m m u n i t y  m e m b e r s  r e l y  o n  a n d  u s e  i n  t h e i r  e v e r y d a y  l i v e s .
 
I n f r a s t r u c t u r e  s u c h  a s  b r i d g e s ,  r o a d s  a n d  p a t h s  h e l p  t h o s e  i n  t h e  S h i r e  m o v e
a r o u n d .  Wh i l e  a s s e t s  s u c h  a s  c o m m u n i t y  b u i l d i n g s ,  p a r k s ,  s p o r t i n g  f i e l d s  a n d  p l a y
e q u i p m e n t  p r o v i d e  o p p o r t u n i t i e s  f o r  p e o p l e  t o  c o m e  t o g e t h e r  a n d  l e a d  h a p p y ,
h e a l t h y  a n d  c r e a t i v e  l i v e s .
 
O t h e r  a s s e t s  e x i s t  t o  k e e p  u s  s a f e  l i k e  f i r e  t r u c k s  a n d  t h e  a i r  s t r i p  a t  t h e  D e n m a r k
a i r p o r t  w h i c h  p r o v i d e s  2 4 / 7  a c c e s s  f o r  t h e  F l y i n g  D o c t o r s  a n d  w a t e r  b o m b e r s ,
w h i l e  s o m e  a s s e t s  m a y  b e  b a r e l y  n o t i c e d  a t  a l l  u n t i l  t h e y  f a i l  t o  d o  t h e i r  j o b  s u c h
a s  p i p e s  a n d  d r a i n s ,  r o a d  g r a d e r s ,  I T  s e r v e r s  a n d  i r r i g a t i o n .
 
T o  k e e p  t r a c k  o f  a l l  t h e s e  a s s e t s  a n d  t h e  m a n y  m o r e  t h a t  w e  m a n a g e ,  w e  h a v e
c a t e g o r i s e d  o u r  a s s e t s  i n t o  f o u r  m a i n  c l a s s e s  o r  ‘ p o r t f o l i o s ’ .  T h e s e  a r e :
 
 
 
 
 
 
 
Wi t h i n  e a c h  o f  t h e s e  p o r t f o l i o s  w e  h a v e  a l s o  b r o k e n  o u r  a s s e t s  i n t o  s e g m e n t s  a n d
c o m p o n e n t s  f o r  e a s i e r  m a n a g e m e n t  i n  t h e  f u t u r e .  D i f f e r e n t  s e g m e n t s  o f  a n  a s s e t
h a v e  d i f f e r e n t  l i f e s p a n s  a n d  a s  s u c h  d o  n o t  n e e d  t o  b e  r e p l a c e d  a t  t h e  s a m e  t i m e .
T o  a c c u r a t e l y  p r e d i c t  r e n e w a l  e x p e n d i t u r e ,  w e  n e e d  t o  l o o k  a t  t h e s e  s e g m e n t s  a n d
c o m p o n e n t s  i n d i v i d u a l l y .  A n  e x a m p l e  o f  t h i s  w o u l d  b e  a  k i t c h e n  i n  a  b u i l d i n g  b e i n g
r e p l a c e d  e a r l i e r  t h a n  t h e  r o o f .
 
T h r o u g h o u t  o u r  a s s e t  m a n a g e m e n t  j o u r n e y ,  w e ’ v e  m a d e  a s s e s s m e n t s  o n  h o w
c o n f i d e n t  w e  a r e  o n  t h e  d a t a  t h a t  w e  h a v e .  T h i s  i s  i m p o r t a n t  t o  d o  a s  i t  i s  n o t
e c o n o m i c a l l y  o r  p h y s i c a l l y  p o s s i b l e  t o  i n s p e c t  e v e r y  a s s e t  w i t h i n  t h e  S h i r e  d u r i n g
t h e  s a m e  t i m e  p e r i o d .  A s  s u c h ,  a s s u m p t i o n s  a n d  e s t i m a t e s  h a v e  t o  b e  m a d e  o r  i t
w o u l d  n e v e r  b e  p o s s i b l e  t o  p r o d u c e  a n  a s s e t  m a n a g e m e n t  p l a n .  O v e r  t i m e  w e  w o u l d
l i k e  t o  r e d u c e  o u r  r e l i a n c e  o n  t h e s e  a s s u m p t i o n s ,  r e p l a c i n g  t h e m  w i t h  m o r e
d e t a i l e d  i n f o r m a t i o n .  B y  k e e p i n g  t r a c k  o f  h o w  a c c u r a t e  t h e  d a t a  i s  t h a t  i n f o r m s
t h i s  a s s e t  m a n a g e m e n t  p l a n ,  w e  c a n  e n s u r e  t h a t  w e  i m p r o v e  i t  o v e r  t i m e .

Transport Land & Buildings Parks &
Reserves

Plant &
Equipment
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WHAT CONDITION ARE OUR
ASSETS CURRENTLY IN?

What do the colours represent? 
It’s important for us to not only keep track of the inventory, values and condition of our
assets, but also record how confident we are in the data and assumptions that we have
made. Keeping track of our data confidence will ensure that we prioritise improving our
accuracy each year.  The traffic light colours indicate our data confidence level, with green
highlighting that we are very confident in the data presented (less than 5% estimated) and
red indicating  that we are not very confident in the data presented (25% or more estimated).
 

Less than 5% 
of data estimated

Less than 25% 
of data estimated

25% or more 
of data estimated
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T h e  p r e v i o u s  p a g e  s h o w s  t h a t  w e  h a v e  a n  a s s e t  b a s e  o f  a p p r o x i m a t e l y  $ 1 7 1 . 5 M .  O f
t h e  $ 1 7 1 . 5 M ,  a p p r o x i m a t e l y  $ 4 . 7 M  c o n s i s t s  o f  l a n d  t h a t  t h e  S h i r e  o w n s  a n d  $ 6 . 3 M
c o n s i s t s  o f  r o a d  f o r m a t i o n .  L a n d  a n d  r o a d  f o r m a t i o n  d o  n o t  d e p r e c i a t e  s i g n i f i c a n t l y
a n d  w e  d o  n o t  n e e d  t o  c o n s i d e r  r e n e w a l / r e p l a c e m e n t  c o s t s  f o r  t h e s e  t y p e s  o f
a s s e t s .
 
A l m o s t  $ 1 2 . 9 M  o f  t h e  S h i r e ’ s  a s s e t  b a s e  i s  c o m p r i s e d  o f  p l a n t  a n d  e q u i p m e n t .  Wi t h
t h e s e  t y p e s  o f  a s s e t s ,  w e  d o  n o t  d e c i d e  t o  r e p l a c e  t h e m  b a s e d  o n  c o n d i t i o n
i n s p e c t i o n s  –  w e  u s e  s t a n d a r d  m a n u f a c t u r e r  s p e c i f i c a t i o n s  a n d  t i m e  f r a m e s  t o
r e p l a c e  t h e s e  a s s e t s .  We  d o  t h i s  t h r o u g h  o u r  p l a n t  r e p l a c e m e n t  p r o g r a m ,  w h i c h  i s
a l s o  f a c t o r e d  i n  t o  o u r  L o n g  T e r m  F i n a n c i a l  P l a n .
 
E x c l u d i n g  t h e s e  t w o  a s s e t  t y p e s ,  w e  a r e  l e f t  w i t h  a n  a s s e t  b a s e  o f  a p p r o x i m a t e l y
$ 1 4 7 . 6 M  w h e r e  t h e  c o n d i t i o n  o f  t h e  a s s e t  t r i g g e r s  t h e  a c t i o n  t o  r e n e w .    O f  t h e
$ 1 4 7 . 6 M  w o r t h  o f  a s s e t s ,  1 6 %  a r e  i n  a  p o o r  ( 4 )  o r  v e r y  p o o r  ( 5 )  c o n d i t i o n .  T h i s
i n d i c a t e s  t h a t  w e  h a v e  a  b a c k l o g  o f  a s s e t s  t h a t  n e e d  a t t e n t i o n  r i g h t  n o w .

WHAT DOES
THIS ALL MEAN?
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Transport
$95,848,836

Very Good (1)
$17,872,780

Good (2)
$27,830,194

Average (3)
$31,084,211

Poor (4)
$15,481,541

Very Poor (5)
$3,580,110
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Total
$147,638,290

Very Good (1)
$32,873,489

Good (2)
$41,655,866

Average (3)
$49,758,841

Poor (4)
$19,289,261

Very Poor (5)
$4,060,859

Land & Buildings
$47,354,100

Very Good (1)
$14,675,200

Good (2)
$11,704,715

Average (3)
$17,330,026

Poor (4)
$3,318,022

Very Poor (5)
$326,137

Parks & Reserves
$4,435,354

Very Good (1)
$325,510

Good (2)
$2,120,958

Average (3)
$1,344,576

Poor (4)
$489,698

Very Poor (5)
$154,612

Backlog of assets that need attent ion
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H a v i n g  a p p r o x i m a t e l y  $ 1 9 . 3 M  a s s e t s  i n  a  p o o r  c o n d i t i o n  a n d  $ 4 . 1 M  a s s e t s  i n  a  v e r y
p o o r  c o n d i t i o n  i s  f a r  f r o m  i d e a l .  A l t h o u g h  a s s e t s  n a t u r a l l y  d e t e r i o r a t e  f r o m  a n
a c c e p t a b l e  s t a t e ,  i t  i s  o u r  r e s p o n s i b i l i t y  t o  m a k e  s u r e  t h a t  t h e y  d o  n o t  r e a c h  a
c o n d i t i o n  w h e r e  t h e y  b e c o m e  u n u s a b l e ,  u n s a f e  o r  c o s t l i e r  t o  m a i n t a i n  b y  c o n t i n u a l l y
“ p a t c h i n g  u p ” .
 
T h i s  t y p e  o f  b a c k l o g  d o e s n ’ t  h a p p e n  o v e r n i g h t  a n d  a c c o r d i n g l y  i t  c a n  n o t  b e  f i x e d
o v e r n i g h t .  S o m e  C o u n c i l s  t h a t  h a v e  f o u n d  t h e m s e l v e s  i n  a  s i m i l a r  p o s i t i o n  h a v e  t r i e d
t o  t a c k l e  t h e  i s s u e  i n  o n e  o r  t w o  y e a r s  t h r o u g h  s u b s t a n t i a l  r a t e  i n c r e a s e s  i n  t h e
o r d e r  o f  1 5 - 2 0 % .  O u r  s u r v e y  r e s u l t s  s u g g e s t  t h a t  o u r  c o m m u n i t y ’ s  c u r r e n t
s a t i s f a c t i o n  l e v e l s  w i t h  a s s e t s  a n d  s e r v i c e s  i s  i n  t h e  a c c e p t a b l e  r a n g e  a n d  a s  s u c h
w e  h a v e  d e c i d e d  t o  t a k e  a  m o r e  m o d e r a t e  p a t h  t o  r e c o v e r y .  S m a l l  s u c c e s s i v e  r a t e
i n c r e a s e s  i n  t h e  o r d e r  o f  4 %  ( a v e r a g e  o v e r  1 5  y e a r s )  h a v e  b e e n  m o d e l l e d  t o  g e t  u s
b a c k  o n  t r a c k .
 
 

The One and Only
Rule of Asset
Management:

 
If a service is not fully

funded, it is not sustainable.
And if it is not sustainable
it will eventually fail or fall
to an unacceptable level.

 
City of Kitchener Asset Management

Program Policy.
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HOW DO WE
IMPROVE OUR
PERFORMANCE?

O v e r  t h e  l a s t  t h r e e  y e a r s ,  w e  h a v e  i d e n t i f i e d ;

W h a t  a s s e t s  w e  o w n

W h a t  c o n d i t i o n  o u r  a s s e t s  a r e  i n

H o w  m u c h  o u r  a s s e t s  a r e  w o r t h  n o w  a n d  h o w  m u c h  i t  w o u l d  c o s t  t o  r e p l a c e  t h e m
 

N o w  t h a t  w e  h a v e  t h i s  i n f o r m a t i o n ,  w e  k n o w  t h a t  o u r  c u r r e n t  p o s i t i o n  i s  n o t

a c c e p t a b l e  a s  w e  h a v e  t o o  m a n y  a s s e t s  i n  a  p o o r  a n d  v e r y  p o o r  c o n d i t i o n .  T o

i m p r o v e  o u r  p e r f o r m a n c e ,  w e  n e e d  t o  s p e n d  m o r e  m o n e y  l o o k i n g  a f t e r  o u r  e x i s t i n g

a s s e t s  w h i l s t  a l s o  c a r e f u l l y  p l a n n i n g  f o r  n e w  a n d  u p g r a d e d  a s s e t s  t o  m e e t  t h e

n e e d s  a n d  d e m a n d s  o f  a  g r o w i n g  c o m m u n i t y .
 

B u t  h o w  d o  w e  k n o w  h o w  m u c h  w e  n e e d  t o  s p e n d ,  w h e n  i t  n e e d s  t o  b e  s p e n t  a n d

w h e r e  i t  s h o u l d  b e  s p e n t  t o  i m p r o v e  o u r  a s s e t  p e r f o r m a n c e ?  T o  a n s w e r  t h e s e

q u e s t i o n s ,  w e  h a v e  u s e d  a  w e l l - r e c o g n i s e d  a s s e t  m a n a g e m e n t  m o d e l l i n g

m e t h o d o l o g y .
 

T h e  f i n a n c i a l  m o d e l  h a s  b e e n  u s e d  t o  p r e d i c t  t h e  a m o u n t  o f  r e n e w a l  s p e n d  r e q u i r e d

b a s e d  o n  a  d e s i r e d  c o n d i t i o n  o u t c o m e .  A s  p r e v i o u s l y  i n d i c a t e d ,  a l l  o f  t h e  S h i r e ’ s

a s s e t s  h a v e  b e e n  c o n d i t i o n  r a t e d  o n  a  5 - p o i n t  s c a l e ,  w i t h  1  b e i n g  v e r y  g o o d  a n d  5

b e i n g  v e r y  p o o r .  T h e  S h i r e ’ s  d e s i r e d  c o n d i t i o n  o u t c o m e  i s  t h a t  a l l  a s s e t s  a r e

r e n e w e d  o r  r e p l a c e d  b e f o r e  r e a c h i n g  c o n d i t i o n  5  ( v e r y  p o o r ) .
 

T o  a c h i e v e  t h i s ,  w e  h a v e  s e t  a n  i n t e r v e n t i o n  l e v e l  o f  4 . 5  a c r o s s  a l l  a s s e t  c l a s s e s .

T h i s  m e a n s  t h a t  o u r  o b j e c t i v e  i s  t o  f i x  a s s e t s  w i t h i n  1 2  m o n t h s  o f  t h e m  r e a c h i n g  a

c o n d i t i o n  4 . 5 .  T h i s  w i l l  r e s u l t  i n  a  s i t u a t i o n  w h e r e  w e  h a v e  f e w ,  i f  a n y ,  a s s e t s

r e a c h i n g  c o n d i t i o n  5  ( v e r y  p o o r ) .  H a v i n g  a s s e t s  i n  v e r y  

p o o r  c o n d i t i o n  i s  n o t  a c c e p t a b l e  a s  t h e  a s s e t s  a r e

e s s e n t i a l l y  u n u s a b l e  a n d  p o t e n t i a l l y  u n s a f e .

“Our aim is to 
have all assets fixed 

within one year of reaching a
condition rating of 4.5. This will

significantly minimise the possibility
of any assets reaching a very

poor condition”

V e r y  p o o r  c o n d i t i o n  a s s e t s  a l s o  c a u s e  a

f i n a n c i a l  r i s k  i n  t e r m s  o f  p u b l i c  l i a b i l i t y  

a n d  i n c r e a s e d  m a i n t e n a n c e  c o s t s .  I t  i s  

a l s o  i m p o r t a n t  t o  n o t e  t h a t  t h i s  i s  n o t

s e t t i n g  t h e  b a r  h i g h .  W e  a r e  a i m i n g  t o  

i n t e r v e n e  j u s t  b e f o r e  t h e  a s s e t  f a i l s .
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T h e  S h i r e  c u r r e n t l y  h a s  $ 4 M  o f  a s s e t s  i n  v e r y  p o o r  c o n d i t i o n .    A  f u r t h e r  $ 2 M  o f
a s s e t s  h a v e  r e a c h e d  a  c o n d i t i o n  4 . 5  a n d  a n o t h e r  $ 2 - 3 M  w i l l  f a l l  i n t o  t h i s  c a t e g o r y
w i t h i n  1 2  m o n t h s .  T h i s  l e a v e s  u s  w i t h  a n  i m m e d i a t e  b i l l  o f  $ 9 M  i f  w e  w e r e  t r y i n g  t o
r e s o l v e  o u r  a s s e t  m a n a g e m e n t  i s s u e s  t o d a y .  I n  o t h e r  w o r d s ,  i f  w e  s p e n t  $ 9 M  n e x t
y e a r  w e  w o u l d  h a v e  n o  a s s e t s  o v e r  i n t e r v e n t i o n ,  b u t  t h i s  i s  n o t  p r a c t i c a l  a s  w e  w o u l d
b e  r e n e w i n g  a s s e t s  i n  a n  e x t r e m e l y  f r a g m e n t e d  w a y  i . e .  v e r y  s m a l l  s e c t i o n s  o f  r o a d
a c r o s s  t h e  w h o l e  S h i r e ,  w h i c h  i s  n o t  e c o n o m i c a l l y  f e a s i b l e .
 

B a s e d  u p o n  t h e  S h i r e ’ s  d e s i r e d  c o n d i t i o n  o u t c o m e ,  t h e  f i n a n c i a l  m o d e l  h a s  p r e d i c t e d
t h e  r e q u i r e d  l e v e l s  o f  e x p e n d i t u r e  o v e r  t h e  n e x t  2 0  y e a r s .  T h e s e  r e c o m m e n d e d  l e v e l s
o f  e x p e n d i t u r e  h a v e  b e e n  i n c o r p o r a t e d  i n t o  o u r  L o n g - T e r m  F i n a n c i a l  P l a n  t o  e n s u r e
t h a t  t h e  S h i r e  c a n  a f f o r d  t h i s  l e v e l  o f  e x p e n d i t u r e  i n t o  t h e  f u t u r e .  O u r  i n i t i a l
m o d e l l i n g  s e t  t h e  i n t e r v e n t i o n  l e v e l  a t  a  h i g h e r  l e v e l  o f  s e r v i c e  e . g .  w h e n  a n  a s s e t
r e a c h e s  p o o r  c o n d i t i o n  r a t h e r  t h a n  v e r y  p o o r  c o n d i t i o n ,  h o w e v e r  i t  w a s  s i m p l y  n o t
a f f o r d a b l e .
 

T o  a c h i e v e  t h e  d e s i r e d  l e v e l s  o f  e x p e n d i t u r e ,  t h e  S h i r e  n e e d s  t o  t a k e  a   c o n s e r v a t i v e
a p p r o a c h  b y  m i n i m i s i n g  t h e  c r e a t i o n  o f  n e w  a s s e t s  a n d  s i m p l y  m a k i n g  s u r e  w e
m a i n t a i n  w h a t  w e  c u r r e n t l y  h a v e .  T o  a c h i e v e  t h e  d e s i r e d  o u t c o m e s  w i t h  l i m i t e d
r e s o u r c e s ,  a n y  n e w  a s s e t s  c r e a t e d  n e e d  t o  h a v e  a  l a r g e  r e n e w a l  c o m p o n e n t  a n d ,  i f
p o s s i b l e ,  w e  n e e d  t o  c o n s o l i d a t e  o u r  a s s e t s .  A  g o o d  e x a m p l e  o f  t h i s  i s  t h e  p r o p o s e d
n e w  S u r f  L i f e s a v i n g  C l u b ;  t h e  p r o p o s e d  b u i l d i n g  i s  a  n e w  a s s e t  h o w e v e r  i t  r e p l a c e s
t w o  e x i s t i n g  a s s e t s  ( t h e  o l d  c l u b  a n d  t h e  t o i l e t s ) ,  e s s e n t i a l l y  “ r e n e w i n g ”  t h e m .
 

T h e  m o d e l l i n g  u n d e r t a k e n  s u g g e s t s  t h a t  w i t h  c o n s i s t e n t  l e v e l s  o f  e x p e n d i t u r e  i n  t h e
r i g h t  a r e a s ,  o u r  p r o p e r t y  a n d  r e c r e a t i o n  a s s e t s  w i l l  m e e t  o u r  d e s i r e d  i n t e r v e n t i o n
l e v e l s  r e l a t i v e l y  q u i c k l y .  I n  c o n t r a s t ,  o u r  t r a n s p o r t  a s s e t s  t h a t  i n c l u d e  r o a d s ,  b r i d g e s
 
 
 
 
 

a n d  j e t t i e s  w i l l  t a k e  m u c h  l o n g e r .
O u r  m o d e l l i n g  s h o w s  t h a t  i t  w i l l
t a k e  a p p r o x i m a t e l y  2 0  y e a r s  o f
c o n s i s t e n t  e x p e n d i t u r e  i n  t h e  r i g h t
a r e a s  t o  a c h i e v e  a n  i n t e r v e n t i o n
l e v e l  o f  1 . 9 5  y e a r s ,  w h i c h  i s  a l m o s t
o n e  a d d i t i o n a l  y e a r  a b o v e  o u r
t a r g e t .  U n f o r t u n a t e l y ,  t h e
p e r f o r m a n c e  o f  t h i s  a s s e t  c l a s s  w i l l
a l s o  d e t e r i o r a t e  f u r t h e r  b e f o r e
s t a r t i n g  o n  t h e  j o u r n e y  t o  r e c o v e r y
i n  a p p r o x i m a t e l y  2 0 2 6 / 2 7 .  T h e
m o d e l s  a r e  s h o w n  i n  t h e  n e x t
s e c t i o n  o f  t h i s  r e p o r t .
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TRANSPORT: WHAT WE NEED TO SPEND OVER 20 YEARS TO
REDUCE HOW LONG IT TAKES TO RENEW OUR ASSETS
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The graph above shows that it will take longer than 20 years before we are able to fix our transport assets
within one year  of them reaching a condition rating of 4.5, with the amount of funding that we currently have
available in our Long Term Financial Plan. The graph also shows that the situation will get marginally worse
before it gets better, with the number of years to renewal not falling below 2019/20 levels until 2031/32.
 

It is important to note that the funding allocated for renewal (across all asset portfolios) in the Long Term
Financial Plan is dependent on an average 4% rate increase each year, with 2% dedicated solely to funding
renewal works (the other 2% being for operations, to keep pace with inflation). If an additional 2% is not
added to the renewal budget each year the timeframe indicated in the graph above will blow out, and the
condition of our assets will continue to get worse. 

The graph also shows a slight gap between the level of
renewal funding proposed by the model and the funds
available in the LTFP, however this gap is within the
acceptable limits of the Asset Renewal Funding Ratio.
This ratio is used by the Department of Local
Government, Sport and Cultural Industries to assess a
Local Government's ability to fund future renewal
requirements. The ratio has a target band of between
95%-105%. Over the 15 year period our LTFP expenditure
sits at 97% of our modelled requirements. More
information regarding this ratio can be found on page 23. 

Increased expenditure to deal with
safety issues associated with some

condition 5 assets



LAND & BUILDINGS: WHAT WE NEED TO SPEND OVER 10 YEARS
TO MAINTAIN HOW LONG IT TAKES TO RENEW OUR ASSETS

The graph above shows that over the next ten years, we have sufficient funds available in our Long Term Financial Plan to continue to renew our land and building
assets within one year of them reaching a condition rating of 4.5. Essentially, we are spending money over the next ten years to maintain our desired state.
 
The large peaks in funding are due to major renewal projects that have been identified, including the Denmark Surf Club and Public Realm in 2020/21, the Denmark
Recreation Centre Upgrade in 2023/24 and the Civic Centre and Library Upgrade in 2024/25.
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PARKS & RESERVES: WHAT WE NEED TO SPEND OVER 10 YEARS
TO REDUCE HOW LONG IT TAKES TO RENEW OUR ASSETS

The graph above shows that over the next ten years, with the
funding we have allocated in the Long Term Financial Plan, we will
steadily reduce the time it takes to renew our parks and reserve
assets once they reach a condition rating of 4.5.
 

Ideally, we would like to see the time reduce to one year (or below)
however 1.21 years is an acceptable timeframe to reach over the
ten-year period. The large peak in funding in 2022/23 is due to
the proposed redevelopment of the Berridge Park Precinct.
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If our community is not satisfied with
the time taken to renew assets

across any of our asset portfolios,
we only really have two options –
either more money will need to be

found or the number of assets that
we are responsible for reduced.
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AND THERE'S MORE TO
SPEND...

U n f o r t u n a t e l y ,  r e n e w a l

i s n ’ t  t h e  o n l y  m o n e y  t h a t

i s  n e e d e d  t o  m a n a g e

a s s e t s .  
 

W h e n  c o n s i d e r i n g  a n

a s s e t ’ s  w h o l e  l i f e c y c l e ,

t h e r e  a r e  c o s t s

a s s o c i a t e d  w i t h  e a c h

s t a g e  -  f r o m  c o n c e p t  a n d

d e s i g n ,  a l l  t h e  w a y

t h r o u g h  t o  r e m o v i n g  t h e

a s s e t  d u r i n g  t h e  f i n a l

s t a g e  o f  d i s p o s a l .  T h a t  i s

w h y  i t  i s  m o r e  i m p o r t a n t

t h a n  e v e r  t o  m a k e  s u r e

t h a t  b e f o r e  a n  a s s e t  i s

c r e a t e d ,  o r  r e n e w e d ,

s e r i o u s  t h o u g h t  h a s  b e e n

g i v e n  a s  t o  w h e t h e r  t h i s

a s s e t  s h o u l d  e x i s t  a n d

w h e t h e r  i t  i s  t h e  m o s t

. . . . . .

The Asset Lifecyle

f i n a n c i a l l y  s u s t a i n a b l e  o p t i o n  t o  m e e t  c o m m u n i t y  n e e d s .
 

O n c e  a n  a s s e t  h a s  b e e n  c r e a t e d  t h e r e  a r e  e v e r y d a y  m a i n t e n a n c e  a n d  o p e r a t i n g

c o s t s  a s s o c i a t e d  w i t h  t h e  a s s e t .  T h e s e  c o s t s  a r e  ‘ n o n - d i s c r e t i o n a r y ’  a n d  d o n ’ t

i n c l u d e  a n y  i m p r o v e m e n t s  a n d  u p g r a d e s  m a d e  t o  a s s e t s  t h a t  t h e  c o m m u n i t y  m a y

d e s i r e  n o w  o r  i n  t h e  f u t u r e .  
 

I n  t h e  p a s t ,  t h e  c a p i t a l  c o s t  ( c r e a t i o n  c o s t )  o f  a n  a s s e t  m a y  h a v e  b e e n  t h e  o n l y  c o s t

r e f l e c t e d  i n  t h e  b u d g e t  w h e n  p r e s e n t e d  t o  C o u n c i l  t o  m a k e  t h e i r  d e c i s i o n .  O f t e n  t h e

c r e a t i o n  o f  a  n e w  a s s e t  ( i . e .  t h e  a c q u i s i t i o n  o r  c o n s t r u c t i o n  c o s t )  o n l y  a c c o u n t s  f o r

1 0 - 2 0 %  o f  t h e  t o t a l  c o s t  o f  m a n a g i n g  t h e  a s s e t  t h r o u g h  i t s  ‘ w h o l e  l i f e ’ .  A s  a n

e x a m p l e ,  a  $ 1 0 , 0 0 0  p a r k  B B Q  c a n  e a s i l y  b e c o m e  a  $ 1 0 0 , 0 0 0  f i n a n c i a l  b u r d e n  o v e r

i t s  l i f e  w h e n  c l e a n i n g ,  m a i n t e n a n c e ,  r e p a i r s  a n d  o t h e r  c o s t s  a r e  t a k e n  i n t o

c o n s i d e r a t i o n .  

Conception
 & Design

Acquisition
 or

Construction

Operation &
MaintenanceRenewal

Disposal
Ensure assets
 are aligned to

deliver services
 that best meet

community 
needs
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Money spent on assets

Recurrent
"ongoing"

Capital
"one off"

Maintenance Operating

Planned Reactive

Renewal or
Disposal

Upgrade Expansion New

Non-discretionary 
spend

"needs"

Discretionary 
spend

"wants"

WHERE DOES THE MONEY GO?
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IF WE HAVE SUCH A BACKLOG...
WHY UPGRADE, EXPAND OR 
CREATE ANY NEW ASSETS AT 
ALL?

C o m m u n i t y  p r i o r i t i e s  a n d  n e e d s  c h a n g e  o v e r  t i m e  a n d  w e  c a n ’ t  s i m p l y  s t a n d  s t i l l .  I f

w e  d o  n o t  k e e p  p a c e  w i t h  t h e  s e r v i c e s  a n d  f a c i l i t i e s  o f f e r e d  b y  c o m p a r a b l e  L o c a l

G o v e r n m e n t s ,  b u s i n e s s e s  a n d  c o m m u n i t y  m e m b e r s  m a y  c h o o s e  t o  i n c r e a s i n g l y  s p e n d

m o r e  t i m e  e l s e w h e r e .  T h i s  c o u l d  h a v e  a  n e g a t i v e  i m p a c t  o n  b o t h  t h e  s e n s e  o f  p l a c e

w e  e x p e r i e n c e  a n d  o n  t h e  e c o n o m i c  v i a b i l i t y  o f  o u r  t o w n .  

 

T h e  s e c o n d  r e a s o n  r e l a t e s  t o  o u r  a b i l i t y  t o  a t t r a c t  f u n d i n g  f r o m  t h e  S t a t e  a n d

F e d e r a l  G o v e r n m e n t  t o  u n d e r t a k e  u p g r a d e  a n d  e x p a n s i o n  w o r k  a n d  t o  p r o v i d e  n e w

a s s e t s .  I t  i s  r a r e  t o  b e  a b l e  t o  a t t r a c t  f u n d i n g  t o  r e p a i r  o r  m a i n t a i n  a n  e x i s t i n g

a s s e t ,  o r  r e n e w  i t  w h e r e  w e  a r e  s i m p l y  r e p l a c i n g  l i k e  f o r  l i k e .  I t  m a k e s  t h e  b e s t

f i n a n c i a l  s e n s e  f o r  t h e  S h i r e  t o  c o n s o l i d a t e  o u r  a s s e t  b a s e  w h e r e  w e  c a n  a n d  s u b m i t

f u n d i n g  a p p l i c a t i o n s  f o r  n e w  o r  i m p r o v e d  m u l t i - p u r p o s e  f a c i l i t i e s .

 

I f  w e  d o  t h i s  s t r a t e g i c a l l y  w e  c a n  e n s u r e  t h a t  w e  r e d u c e  t h e  n u m b e r  o f  a s s e t s  i n

a v e r a g e ,  p o o r  a n d  v e r y  p o o r  c o n d i t i o n s  t h u s  r e d u c i n g  o u r  f i n a n c i a l  b u r d e n ,  w h i l s t

a l s o  p r o v i d i n g  i m p r o v e d  c o m m u n i t y  a s s e t s  t h a t  b e t t e r  m e e t  t h e  n e e d s  o f  o u r

c h a n g i n g  c o m m u n i t y .
  

O u r  m o d e l l i n g  p r o c e s s  c l e a r l y

i d e n t i f i e s  t h a t  w e  d o n ’ t  h a v e

e n o u g h  f u n d i n g  i n t e r n a l l y  t o

a c h i e v e  t h e  r e q u i r e d  l e v e l s  o f

e x p e n d i t u r e .  T o  a c h i e v e  t h e

r e q u i r e d  l e v e l s  o f  f u n d i n g  a s

d e t e r m i n e d  b y  t h e  f i n a n c i a l  m o d e l ,

w e  n e e d  e x t e r n a l  f u n d i n g  t o

c o m p l e m e n t  o u r  o w n  r e s o u r c e s .  T o

a c h i e v e  t h i s  a n d  i n  p a r t n e r s h i p

w i t h  t h e  c o m m u n i t y ,  w e  h a v e

i d e n t i f i e d  a  f e w  k e y  p r o j e c t s  t h a t

w i l l  a t t r a c t  e x t e r n a l  f u n d i n g  a n d

h e l p  u s  m e e t  o u r  e x p e n d i t u r e

r e q u i r e m e n t s .        
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T h e  f o l l o w i n g  p r o j e c t s  h a v e  b e e n  i d e n t i f i e d  b y  t h e  c o m m u n i t y  a s  p a r t  o f  t h e  v i s i o n

f o r  t h e  f u t u r e  w h e n  c r e a t i n g  D e n m a r k  2 0 2 7 .  T h e s e  p r o j e c t s  a l s o  h a v e  t h e

a d v a n t a g e  o f  h e l p i n g  u s  r e d u c e  o u r  r e n e w a l  b u r d e n .  T h e s e  p r o j e c t s  i n c l u d e :

 

D e n m a r k  S u r f  C l u b  a n d  P u b l i c  R e a l m

C i v i c  C e n t r e  a n d  L i b r a r y  U p g r a d e

B e r r i d g e  P a r k  R e d e v e l o p m e n t  ( i n c l u d i n g  a  Y o u t h  P r e c i n c t  a n d  S k a t e p a r k )

D e n m a r k  H i g h  S c h o o l  O v a l  F a c i l i t i e s  U p g r a d e

S h i r e  A d m i n i s t r a t i o n  B u i l d i n g  R e f u r b i s h m e n t

D e n m a r k  R e c r e a t i o n  C e n t r e  U p g r a d e

 
 

Council includes community feedback into 
asset management planning in a number of 

ways, through:      
 

1. Information provided via our annual 
community survey; 

2. Reviewing common customer requests 
and complaints in our Electronic Service 

Request system; and 
3. Community priorities identified 

in the Strategic Community 
Plan.

How else does 
Council include community
feedback into the Plan?

F u r t h e r  c o m m u n i t y  e n g a g e m e n t  

o n  t h e s e  p r o j e c t s  w i l l  o c c u r  

d u r i n g  t h e  c o n c e p t  p l a n n i n g  

s t a g e  t o  e n s u r e  t h e y  a r e  

d e s i g n e d  i n  a  w a y  t o  b e s t  

m e e t   c o m m u n i t y  n e e d s .
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SOME OF THE COMPLEX 
CHALLENGES WE FACE

 

 

 

         

D o e s  o u r  w o r k s  a n d  s e r v i c e s  t e a m  h a v e  t h e  c a p a c i t y  t o  u n d e r t a k e  t h e

l e v e l  o f  r e n e w a l  r e q u i r e d ?

 

W i l l  m u l t i p l e  C o u n c i l s  b e  a b l e  t o  s t a y  t h e  c o u r s e ,  o r  w i l l  t h e  v a r i o u s

e l e c t i o n  c y c l e s  c a u s e  u s  t o  d e v i a t e  f r o m  t h i s  2 0 +  y e a r  p a t h  t o  r e c o v e r y ?

           

H o w  d o  w e  b a l a n c e  o u r  c o m m u n i t y ’ s  d e s i r e  t o  r e t a i n  a s s e t s  o f  h e r i t a g e

v a l u e  t h a t  a r e  u n d e r u t i l i s e d  o r  n o  l o n g e r  f i t  f o r  p u r p o s e ?

 

H o w  c a n  w e  c o n s i s t e n t l y  i n t e g r a t e  s u s t a i n a b l e  e n v i r o n m e n t a l  p r a c t i c e

i n t o  o u r  a s s e t  d e s i g n  a n d  m a n a g e m e n t ?

    

W h a t  i s  o u r  c o m m u n i t y ’ s  a p p e t i t e  t o  r e d u c e  t h e  n u m b e r  o f  a s s e t s  t h a t  w e

a l r e a d y  o w n  t o  f r e e  u p  m o n e y  a n d  o p p o r t u n i t i e s  t o  r e a l l y  m a x i m i s e  w h a t

w e  d o  p r o v i d e ?

 

I s  t h e  c o m m u n i t y  s a t i s f i e d  w i t h  t a k i n g  2 0 +  y e a r s  t o  a d d r e s s  t h i s  b a c k l o g

p r o b l e m  a n d  d e a l  w i t h  b r o k e n  a s s e t s  i n  t h e  m e a n  t i m e ?

   

W h a t  w i l l  w e  d o  i f  w e  a r e  u n s u c c e s s f u l  i n  o b t a i n i n g  t h e  n e c e s s a r y  f u n d i n g

t o  u n d e r t a k e  c a p i t a l  w o r k s ?

 

W h a t  w i l l  w e  d o  i f  t h e  c o m m u n i t y  i s  u n w i l l i n g  t o  a c c e p t  a n  a v e r a g e  4 %

r a t e  i n c r e a s e  e a c h  y e a r  t o  h e l p  f u n d  t h e  r e n e w a l  w o r k s ?

 
 

A s s e s s i n g  t h e  c o m m u n i t y ’ s  r e q u i r e m e n t s  f o r  a s s e t s  i s  a  m a j o r  a n d  e v o l v i n g

o r g a n i s a t i o n a l  c h a l l e n g e .  S o m e  o f  t h e  c h a l l e n g e s  a n d  q u e s t i o n s  t h a t  w e  a r e

g r a p p l i n g  w i t h  i n c l u d e :  
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Non-discretionary 
spend

THE WAY FORWARD

Council Commitments + Staff Commitments + Community Commitments

Community Commitments
 

Understand that we can’t afford it all
Help us prioritise the services that are most
important 
Review our performance on the level of service that
is provided rather than the type of asset that is used
to do so

Provide more detailed information for Council and the community
to understand the cost impacts of new or upgraded assets
Look for creative and innovative ways to provide the same or
better level of service whilst minimising our asset management
cost
Plan for all assets in a long-term strategic manner, rather than a
reactive manner
Ensure that renewal decisions are driven by condition data

Prioritise the creation of new assets 
that have a renewal component
As assets reach the end of their “life” undertake an assessment
to understand whether they still meet community needs in a
cost-effective way and whether it makes sense to repair or
replace them   
Implement a 15 year “rolling” financial plan that incorporates
infrastructure renewal requirements as identified within this plan

Council Commitments
 

Stay the course over the 20+ year journey
Prioritise looking after what we already own before considering adding
to our asset base
Ensure any new assets or upgrades to existing assets have been
evaluated against our strategic objectives and the ongoing operating,
maintenance and renewal costs factored in to our LTFP 
Consider all asset management related decisions in line with data and
evidence, affordability, and in line with community desires

Staff Commitments
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NEXT STEPS FOR OUR TEAM

Improving our asset management
performance is a 20+ year journey.
T o  g e t  u s  s t a r t e d  w e  h a v e  c r e a t e d  a n  i n t e r n a l  f r a m e w o r k  t o  s u p p o r t  i m p r o v e d

a s s e t  m a n a g e m e n t  p r a c t i c e  a c r o s s  t h e  o r g a n i s a t i o n .    M o v i n g  f o r w a r d  e a c h  a s s e t

w i l l  h a v e  a  d e d i c a t e d  A s s e t  O w n e r  a n d  A s s e t  M a n a g e r  w i t h i n  t h e  o r g a n i s a t i o n .

T h e  A s s e t  O w n e r  w i l l  b e  r e s p o n s i b l e  f o r  t h e  s t r a t e g i c  d i r e c t i o n  o f  a n  a s s e t  a n d

t h e  A s s e t  M a n a g e r  r e s p o n s i b l e  f o r  t h e  o p e r a t i o n a l  r u n n i n g  o f  t h a t  a s s e t .  A l l

a s s e t  i n f o r m a t i o n  w i l l  b e  g o v e r n e d  b y  t h e  A s s e t  M a n a g e m e n t  W o r k i n g  G r o u p

( A M W G )  w h o  w i l l  m a k e  r e c o m m e n d a t i o n s  t o  C o u n c i l  r e g a r d i n g  L o n g  T e r m

F i n a n c i a l  P l a n  e x p e n d i t u r e  a n d  s e r v i c e  d e l i v e r y .

Asset
Owner

Service
Del ivery

Asset
Manager

AMWG
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OUR IMPROVEMENT ACTIONS

Action So we can . . .

D o c u me n t  o u r  e x i s t i n g  l e v e l s  o f

s e r v i c e

Wo r k  o u t  w h a t  t h e  f i n a n c i a l  i mp a c t s  w o u l d  b e  i f

o u r  e x i s t i n g  l e v e l s  w e r e  i n c r e a s e d  o r  d e c r e a s e d .

F o r  e x a mp l e  w h a t  w o u l d  i t  c o s t  t o  g r a d e  o u r

r o a d  n e t w o r k  o n c e  mo r e  e a c h  y e a r ?  O r  mo w  o u r

p a r k s  a n d  r e s e r v e s  o n c e  l e s s  e a c h  y e a r ?

D e v e l o p  a  p l a n n e d  ma i n t e n a n c e

p r o g r a m f o r  a l l  o f  o u r  a s s e t

c l a s s e s  a s  w e l l  a s  k e e p i n g  a

r e a c t i v e  ma i n t e n a n c e  b u d g e t

O p t i mi s e  c o s t s .  T h e  c o s t  o f  ma i n t a i n i n g  a n

a s s e t  d e c r e a s e s  w i t h  p l a n n e d  ma i n t e n a n c e

r a t h e r  t h a n  u n p l a n n e d  ma i n t e n a n c e ,  h o w e v e r ,

e x c e s s i v e  p l a n n e d  ma i n t e n a n c e  i n c r e a s e s  c o s t s .  

C r e a t e  b e t t e r  a l i g n me n t

b e t w e e n  t h e  S A M P  a n d  L T F P

E n s u r e  t h a t  b o t h  d o c u me n t s  ‘ t a l k  t o  e a c h  o t h e r ’

a n d  u s e  t h e  s a me  c a t e g o r i e s  w h e n  a l l o c a t i n g

f u n d i n g .  T h i s  w i l l  e n s u r e  t h a t  b o t h  d o c u me n t s

a r e  e a s y  t o  u n d e r s t a n d  b y  C o u n c i l ,  s t a f f  a n d  t h e

c o mmu n i t y  a n d  u l t i ma t e l y  w i l l  s u p p o r t  s t r a t e g i c

d e c i s i o n  ma k i n g .

D e v e l o p  a n d  i mp l e me n t  a  d a t a

i mp r o v e me n t  p r o g r a m a c r o s s

i n v e n t o r y ,  c o n d i t i o n  a n d

v a l u a t i o n s

E n s u r e  t h a t  a r e a s  w h e r e  w e  h a v e  u s e d  e s t i ma t e s

a r e  r e d u c e d  a n d  w e  a r e  a b l e  t o  c o n t i n u a l l y

i mp r o v e  o u r  c o n f i d e n c e  i n  t h e  f i n a n c i a l  mo d e l s

w e  p r e p a r e .

U n d e r t a k e  a  c o mp r e h e n s i v e

v a l u a t i o n  a n d  c o n d i t i o n  r a t i n g

o f  a l l  a s s e t s  w i t h i n  e a c h

p o r t f o l i o

E n s u r e  t h a t  o u r  a s s e t  v a l u a t i o n s  a n d  c o n d i t i o n s

r e ma i n  u p  t o  d a t e  a n d  o u r  f i n a n c i a l  mo d e l l i n g  i s

t h e  b e s t  t h a t  i t  c a n  b e ,  i n f o r me d  b y  r e l i a b l e

d a t a .
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MEASURING OUR PERFORMANCE
T o  e n s u r e  w e  g e t  b e t t e r  a t  l o o k i n g  a f t e r  o u r  a s s e t s  o v e r  t i m e ,  e a c h  y e a r  w e  w i l l

r e p o r t  o n   t h r e e  a s s e t  m a n a g e m e n t  i n d i c a t o r s . . .  a n d  a d d r e s s  o u r  a r e a s  o f  n o n -

c o m p l i a n c e  a t  t h e  s a m e  t i m e .
 

T r a c k i n g  c o m m u n i t y  s a t i s f a c t i o n  w i t h  o u r  s e r v i c e s  a n d  f a c i l i t i e s  i s  j u s t  a s

i m p o r t a n t ,  a s  t h e r e  i s  l i t t l e  p o i n t  i n  p e r f e c t i n g  t h e  m a n a g e m e n t  o f  a n  a s s e t  b a s e

t h a t  d o e s n ’ t  m e e t  t h e  c o m m u n i t y ’ s  n e e d s .

A s s e t  S u s t a i n a b i l i t y  R a t i o
 

T h e  A s s e t  S u s t a i n a b i l i t y  R a t i o  l o o k s

t o  t h e  p a s t  a n d  a s k s  “ A r e  o u r  a s s e t s

b e i n g  r e p l a c e d  a t  t h e  r a t e  t h e y  a r e

w e a r i n g  o u t ? ”   
 

T h e  r a t i o  h a s  a  t a r g e t  b a n d  o f

b e t w e e n  9 0 % - 1 1 0 % .  A  r e s u l t  l o w e r

t h a n  t h i s  i n d i c a t e s  t h a t  w e  a r e

d e f e r r i n g  t h e  r e n e w a l  o f  o u r  a s s e t s

w h i c h  i s  p r o b l e m a t i c  a s  t h e s e

d e f e r r a l  c o s t s  c o n t i n u e  t o

a c c u m u l a t e ,  l e a v i n g  a  l a r g e  b i l l  f o r

f u t u r e  g e n e r a t i o n s .  A  r e s u l t  h i g h e r

t h a n  t h i s  s u g g e s t s  w e  a r e  s p e n d i n g

m o r e  m o n e y  o n  a s s e t s  t h a n  w e  n e e d

t o ,  b y  r e n e w i n g  t h e m  b e f o r e  t h e y

w e a r  o u t .
 

T h e  r a t i o  i s  c a l c u l a t e d  b y  d i v i d i n g

t h e  a v e r a g e  a n n u a l  d e p r e c i a t i o n

e x p e n s e  o f  t h e  a s s e t  p o r t f o l i o  b y  t h e

a v e r a g e  a n n u a l  r e n e w a l  e x p e n d i t u r e :
 

A s s e t  R e n e w a l  E x p e n d i t u r e

 

A s s e t  D e p r e c i a t i o n

 

 

 

A s s e t  C o n s u m p t i o n  R a t i o
 

T h e  A s s e t  C o n s u m p t i o n  R a t i o  l o o k s

a t  t h e  p r e s e n t  a n d  a s k s  “ W h a t ’ s  t h e

a g e d  c o n d i t i o n  o f  o u r  a s s e t s ? ”  b y

c o m p a r i n g  w h a t  o u r  a s s e t s  a r e

c u r r e n t l y  w o r t h  a g a i n s t  w h a t  t h e y  a r e

w o r t h  a s  n e w .  
 

T h e  r a t i o  h a s  a  t a r g e t  b a n d  o f

b e t w e e n  5 0 % - 7 0 % .  A  r e s u l t  l o w e r

t h a n  t h i s  i n d i c a t e s  t h a t  o v e r a l l  o u r

a s s e t s  a r e  r e l a t i v e l y  a g e d  o r  m a y  n o t

h a v e  n o t  b e e n  m a i n t a i n e d .  A  r e s u l t

h i g h e r  t h a n  t h i s  i n d i c a t e s  t h a t  t h e

a s s e t  b a s e  i s  b e i n g  k e p t  i n  v e r y  g o o d

c o n d i t i o n  o r  i s  r e l a t i v e l y  n e w .
 

T h e  r a t i o  i s  c a l c u l a t e d  a s  f o l l o w s :
 

 D e p r e c i a t e d  R e p l a c e m e n t  C o s t  

( F a i r  V a l u e )  o f  D e p r e c i a b l e  A s s e t s

 

C u r r e n t  R e p l a c e m e n t  C o s t  o f

D e p r e c i a b l e  A s s e t s
 

N o n - d e p r e c i a t i n g  a s s e t s  ( e . g .  r o a d

f o r m a t i o n ,  l a n d  e t c . )  a r e  e x c l u d e d

f r o m  t h e  c a l c u l a t i o n .
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A s s e t  R e n e w a l  F u n d i n g  R a t i o
 

T h e  A s s e t  R e n e w a l  F u n d i n g  R a t i o  l o o k s

t o  t h e  f u t u r e  a n d  a s k s  “ I s  t h e r e

s u f f i c i e n t  f u n d i n g  f o r  t h e  r e n e w a l  a n d

r e p l a c e m e n t  o f  o u r  a s s e t s ? ”

 

T h e  r a t i o  h a s  a  t a r g e t  b a n d  o f  b e t w e e n

9 5 % - 1 0 5 % ,  w h i c h  m e a n s  f o r  e v e r y

d o l l a r  t h a t  w e  n e e d  t o  s p e n d  w e  h a v e  a

d o l l a r  a v a i l a b l e  i n  o u r  L o n g  T e r m

F i n a n c i a l  P l a n  ( L T F P ) .  A  r e s u l t  l e s s

t h a n  t h i s  m e a n s  w e  d o  n o t  h a v e  e n o u g h

m o n e y  ( e . g .  a  r e s u l t  o f  4 0 %  m e a n s  t h a t

f o r  e v e r y  d o l l a r  w e  n e e d  t o  s p e n d ,  w e

o n l y  h a v e  4 0 c  a v a i l a b l e ) .  A c c o r d i n g l y ,

a  r e s u l t  h i g h e r  t h a n  t h i s  m e a n s  w e

h a v e  s u r p l u s  f u n d s  a l l o c a t e d  w h i c h

s h o u l d  b e  d i v e r t e d  t o  a d d r e s s  o t h e r

n e e d s .

 

T h e  r a t i o  i s  c a l c u l a t e d  b y  d i v i d i n g  t h e

n e t  p r e s e n t  v a l u e  o f  p l a n n e d  r e n e w a l

e x p e n d i t u r e  o v e r  t h e  n e x t  1 5  y e a r s  i n  

 

 

 

 

 

t h e  L T F P ,  b y  t h e  n e t  p r e s e n t  v a l u e  o f

p l a n n e d  r e n e w a l  e x p e n d i t u r e  o v e r  t h e

n e x t  1 5  y e a r s  i n  t h e  S t r a t e g i c  A s s e t

M a n a g e m e n t  P l a n  ( S A M P ) .  N e t

p r e s e n t  v a l u e  ( N V P )  i s  t h e  v a l u e  o f

t h e  d o l l a r  t o d a y  c o m p a r e d  w i t h  t h e

v a l u e  o f  t h e  s a m e  d o l l a r  i n  t h e  f u t u r e .

 

N P V  o f  P l a n n e d  R e n e w a l  E x p e n d i t u r e

 

N P V  o f  A s s e t  M a n a g e m e n t  P l a n

P r o j e c t i o n s

 

 

 

 

The Long Term Financia l
P lan sets out predicted
rat io scores over a 15

year period and the Shire 's
actua l resu lts are

publ ished each year in the
Annual Report .
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