Spirit of Play Community School Executive Summary April 2017

Key message
Spirit of Play Community School is striving to expedite its transition to its new site.

School Background

Spirit of Play Community School has operated from the Old Post Office Building since 2003. The
School has been supported in operating at this site by the Shire of Denmark. The School has
expanded from a Kindergarten to Year One facility to a K-Year 4 facility in 2017.

The School community has grown in this time to currently accommodate 59 students from 38
families (plus a waitlist of 11 students), an additional 12 families in our affiliated playgroup,
contracted school staff of 13 (plus 4 additional subcontractors) and 84 voting members of the
Spirit of Play Association.

There are currently three families from Perth waiting for a confirmed place for their children
before they move to Denmark.

School operations

Spirit of Play has grown to be a financial contributor to the Shire of Denmark. The Spirit of Play
has an operating turnover of in excess of $750,000 per year. Spirit of Play paid salaries of over
$500,000 to local teachers, teaching aids and staff in 2016.

Spirit of Play contributed to the local community through expenditure in excess of $250,000 in
the construction of classrooms, hiring tradesmen, rent and local shop accounts. The School
currently pays an annual rent of approximately $15,000 to the Shire of Denmark, plus services.

Search for a New Site

Spirit of Play School Council has been actively seeking a new site for the School for four years.
This has included exploring the purchase of private land, an option on the ERR development,
renting land and overtures to remain at the current site.

Despite regular requests from the school community to remain at the Old Post Office Site, the
current School Council has actively sought to move the school to a new site.

Lot 5 South Coast Highway

Following a meeting with Shire of Denmark CEO and Director of Planning and Sustainability in
September 2016, the School Council became aware of a potential site within the Heath
Development’s Lot 5 South Coast Highway Development.

Spirit of Play School has worked incredibly quickly to evaluate the new site, while engaging
professional planning services and building advice to ensure that a move to a new site is
sustainable, bush fire compliant and a sound financial decision — all the while acknowledging
the time pressures relating to the current site and other stakeholders.
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As of March 1, 2017, the School Council has selected a site within the Lot 5 Development and
are in direct negotiations with Heath Development to purchase this exact site and move the
school as soon as physically possible.

Movement to a new site

The Spirit of Play of School’s ability to move its entire operation, including classrooms and site
facilities to the yet to be developed site is dependent on the speed of the developers and the
planning process. Since becoming aware of this development, the Spirit of Play has done
everything within its powers to expedite its decision on a) whether to move to this site, b) the
financial implications of doing so, and c) which area within the site we are to move to.

Heath Developers have intimated that we would be likely to obtain a title for our preferred site
by early 2019.

The School is advised on building is that the site build can be completed on the new site, within
twelve months of receiving the title (Appendix A: Timeline). All effort to expedite this process
will be taken by the school.

To bridge this gap in our time lines, the Spirit of Play requires additional time on its current
lease agreement.

School future

The Spirit of Play Community School is in the process for applying for approval to educate
students through to Year 6. The School currently linked to the national and international
“Nature Play” movement and is creating a hub for Professional Development for educators.

The student population continues to grow, as does demand for places.

The School has a new Principal on an extended contract to manage this transition. The Principal
is an experienced educator that has moved from Perth to take this position and its challenge.

Non-extension of lease

The non-extension of the Spirit of Play Community School’s lease will leave the school short in
its proposed transition, placing any move and in effect, the entire future of the school in
significant jeopardy.

This has major implications on the educational and wellbeing outcomes of the 59 current
students, and additional flow-on effects to their families and the staff employed by the school
and the wider community.

Key Recommendations

- The Shire of Denmark extend the Spirit of Play Community School lease at the Old Post
Office Site to ensure the long-term future of the school.

- Spirit of Play and the Shire of Denmark work with other stakeholders that have an active
interest in the site to ensure their long term needs are met.

- The Spirit of Play Community School continues to expedite its transition to Lot 5 South
Coast Highway.



APPENDIX 1

Choose exact site and inform Heath devleopment

Create title (Heath)

Prepare and lodge DA

Obtain DA and lodge building license

Building process

Move in

15/1/17

Timeline for move to new site

3/8/17 19/2/18 7/9/18 26/3/19 12/10/19
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