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Acknowledgement
of Country

The Shire President, Councillors and Shire of
Denmark staff acknowledge the Minang and
Bibulmun people of the Noongar nation who are
the traditional custodians of this land and pay
respects to Elders past, present and emerging.

We acknowledge and respect their continuing
culture and the contribution they make to this
region.

We also extend our respects to all First Nations e e
Yy ¢ s § " ‘w;;“.ﬂ:ﬂq. pr—
people living, working or visiting in our Shire. il o S

Electronic copies of the Annual Report are
available for download online via the Shire of
Denmark website at www.denmark.wa.gov.au.

Copies of all Shire documents are available in
alternative formats upon request.
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Welcome
from the Shire President

| am pleased to present the Shire of Denmark’s 2021/22 Annual Report, which provides an
overview of the year gone by.

It was a challenging year for our community with loss, financial hardship, health concerns and
the trauma of a bushfire emergency impacting on us all in some way this year. But through the
difficulties, I've never been more proud to be a member of this community - a community that
| witnessed come together again and again in 2021/22 to support those in need of a caring

hand.

The community response to the Bayview Rise Bushfire was a brilliant showcase of our
community spirit. A terrible event occurred in our Shire, but community members and
volunteers worked tirelessly to fight the fire, feed the response teams and to donate cash,
food or time to impacted residents. Once again, | want to extend my heartfelt gratitude on
behalf of the entire community to those who contributed to the emergency response and
recovery efforts.

In the wake of the emergency, I'm proud to say our team has continued to strengthen our
focus on emergency management to lift the standard of our preparedness across the board.

On a different note, a personal highlight of the year for me was Council’s focus on
Reconciliation and Respectful Relationships with First Nations members of our community here
on the South Coast. | was delighted to see a trial of Cultural Burning take place in the Shire
this year, which | hope will set a precedent for further similar opportunities to take place
locally in future.

Finally, on behalf of my fellow Elected Members, many of whom joined us for the first time on

Council in October, my thanks go to the team at the Shire for their on-going service to our
community.

Dr Ceinwen Gearon
Shire President
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2021/2022 Elected Members

An election was held in October 202], resulting in substantial changes to the make-up of

Council. Resignations and incumbents choosing not to recontest their seats resulted in the
election of five new Elected Members. The next Local Government election in the Shire of
Denmark will be held in October 2023.

Ceinwen Gearon, Shire President (term expires 2023) Meeting Attendance 12/15
Kingsley Gibson, Deputy Shire President (term expires 2023)  Meeting Attendance 15/15
Janine Phillips, Kent/Nornalup (term expires 2023) Meeting Attendance 13/15
Jackie Ormsby, Kent/Nornalup (term expires 2025) Meeting Attendance 9/10
Donna Carman, Town (term expires 2025) Meeting Attendance 9/10
Donald Clarke, Town (term expires 2023) Meeting Attendance 9/10
Jan Lewis, Scotsdale/Shadforth (term expires 2025) Meeting Attendance 15/15
Nathan Devenport, Scotsdale/Shadforth (term expires 2023)  Meeting Attendance 8/10
Clare Campbell, Scotsdale /Shadforth (term expires 2025) Meeting Attendance 9/10

Mark Allen, Deputy Shire President (term expired October 2021) Meeting Attendance 5/5

Roger Seeney, Kent/Nornalup (term expired October 2021) Meeting Attendance 5/5
Geoff Bowley, Town (term expired September 2021) Meeting Attendance 5/5
lan Osborne, Town (term expired October 2021) Meeting Attendance 4/5

P
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Council Demographics

46% female  15% aged 40-50

54% male 23% aged 51-60
62% aged 61+
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Committee
Representation

Working Group

Representation

Council has a number of Advisory Council has a number of Working Groups

Committees which guide and provide which are tasked with a specific project or
recommendations to Council on particular objective/s. The following Elected

matters. The following Elected Members Members represented Council in

represented Council at meetings in

2021/2022:

Audit Advisory
e Cr Gearon (no meeting)
* Cr Bowley (no meeting)
e Cr Allen (no meeting)
* Cr Gibson (1/1)
e Cr Osborne (no meeting)
e Cr Devenport (1/1)
* Cr Ormsby (no meeting)
e Cr Carman (no meeting)
e Cr Campbell (1/1)
* Cr Clarke (1/1)

Bushfire Advisory
e CrAllen (1/7)
* Cr Gearon (2/2)
e Cr Seeney (1/1)
* Cr Campbell (2/2)

Disability Advisory
* Cr Osborne (2/2)
e Cr Carman (1/1)

Local Emergency Management
* Cr Gearon (8/8)
* CrAllen(2/2)
e Cr Ormsby (4/5)

Roadwise Advisory
* Cr Bowley (no meeting)
* Cr Seeney (no meeting)
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2021/2022:

Denmark Bushfire Mitigation
* Cr Gearon
 Cr Phillips
* Cr Seeney
* Cr Ormsby
* CrCarman
e Cr Campbell

Laing Park Dog Exercise Area
Development Concept Plan
* Cr Osborne

e Crlewis

Lights Beach Concept Plan
* Crlewis

Paths and Trails Development Plan

e Crlewis
e CrAllen
e CrGibson

Local Planning Strategy
e CrBowley
* Crlewis
* Cr Gibson

Public Health Plan
* CrBowley
* Cr Ormsby

Strategic Community Plan
® Cr Gibson
e Cr Phillips
* CrDevenport



Council Delegates

Council is represented on a number of external organisations, agencies and committees. The
following Elected Members represented Council in 2021/2022:

Amazing South Coast Inc. Board: Cr Gearon

Denmark Chamber of Commerce Inc: Cr Gibson

Denmark High School Oval Management Committee: Cr Bowley

Great Southern Regional Road Group: Crs Seeney and Gibson

South Coast Alliance Inc: Crs Gearon, Lewis and Allen

Southern Joint Development Assessment Panel: Crs Gibson, Phillips, Osborne, Bowley,
Carman and Devenport

WA Local Government Association, Great Southern Zone: Crs Phillips, Osborne and
Carman

Denmark Aquatic Centre Committee Inc: Crs Gibson and Clarke

Denmark Arts Inc: Crs Gibson and Clarke

Denmark Community Resource Centre Inc Committee: Cr Gearon

Denmark Historical Society Inc: Crs Osborne and Campbell

Denmark Mountain Bike Club Inc: Cr Gibson

Denmark Residents and Ratepayers Association: Cr Gibson

Great Southern Recreation Advisory Group: Crs Allen and Devenport

Lake Muir/Denbarker Community Feral Pig Eradication Group: Crs Allen and Devenport
Nornalup Ratepayers and Residents Association Inc: Crs Phillips, Seeney and Ormsby
Parry's Beach Voluntary Management Group Inc: Cr Lewis

Peaceful Bay Progress Association Inc: Cr Phillips

Walpole Work Camp Committee (Dept. Corrective Services): Crs Seeney and Phillips
Wilson Inlet Catchment Committee Inc: Cr Lewis
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Message from the CEO

Pandemic, housing shortage, bushfire emergency, inflation and cost of living increases -
2021/22 was a challenging year. But in the face of those challenges, the team here at the
Shire of Denmark worked diligently to help the community build and maintain its resilience.

The Bayview Rise Bushfire emergency in February was a shining example of the hard work our
community, volunteers and staff put into a momentous team effort to fight the fire, support
each other in recover and look to future bushfire seasons with lessons learned.

As another crisis continues - one of housing affordability and availability - I'm pleased to share
a full draft Local Planning Strategy has now been completed and sits with the WA Planning
Commission for review. We very much look forward to the next steps as we work towards the
completion of a final document and associated supporting plans and strategies.

Looking to the future, our updated Workforce Plan and Corporate Business Plan set out the
strategic direction for our organisation in continued alignment with community aspirations and
expectations as we continue our investments into roads, youth and economic development.

As we approach the next 12 months, our team is excited to be managing the progression of
some very important projects.

Planning for an upgrade to Berridge Park and upgrading Lights Road are of particular focus in
the year ahead along with the progression of the Ocean Beach redevelopment.

There is a whole suite of sustainable projects in the pipeline too, with solar power investment,
new sustainable waste management research and EV charging points all on track for delivery

in 2022/23.

We're also delighted to be focusing our energy on Reconciliation and building Respectful
Relationships with First Nations members of our community as part of an ongoing commitment
by Council to ensure our community is a culturally-safe and welcoming space. Stay tuned for
more exciting news in this area in the months and years ahead.
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But as we look forward, it's also important to take stock of what we have achieved. The Annual
Report 2021/22 sets out the highlights and projects of the year passed, with a specific focus
on reporting against projects listed in the Corporate Business Plan 2021-2024. It will be
vitally important to also focus on community feedback received over the past year with
respect to our road network, economic development and a continued investment into youth
related programs, facilities and services to drive our future direction.

I'm proud of all the work our team has delivered in 2021/22, especially given the particularly
trying circumstances they encountered. We look forward to continuing to build on this work in
2022/23.

David Schober
Chief Executive Officer

Pictured above:

Deputy CEO David King (left), Director Corporate and Community Services Gina MePharlin and CEO David Schober
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E1.0 Our Economy

We are an attractive location to live, invest, study,
visit and work

El.1 To have a stable and locally supported business E COVID-19

community that embraces innovation, creativity,

resourcefulness and originality

@

El.2 To be a vibrant and unique tourist destination,
that celebrates our natural and historical assets

E1.3 To have diverse education and employment

N Wear a mask
opportunities

Wheatbelt and
Great Southern
WA gov.au

E1.4 To recognise the importance of agriculture in

our local economy and protect prime agricultural
land
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Our Economy

Highlights

Local Planning Strategy

A significant amount of time, effort and resources were dedicated to the progression of the
Local Planning Strategy in 2021/2022. Our Strategic Planners, Local Planning Strategy
Working Group and Sustainable Development team worked closely to prepare the draft Local
Planning Strategy for presentation to Council in early 2022/2023.

Short Term Holiday Accommodation Follow Ups

After listening to community feedback and concerns about unregistered short term holiday
accommodation providers within the Shire of Denmark, our Sustainable Development team
commenced a follow up program with unregistered providers in efforts to drive improved

compliance.

On review, it was pleasing to note the already high levels of compliance in this area with a
total of 141 approved and registered holiday homes operating with the Shire.

Ancillary Dwellings Policy

In efforts to respond on a local level to the rental and housing shortage, the Shire's planning
response to ancillary dwellings was amended to allow for more flexibility and certainty. Town
Planning Scheme No.3 was amended, a new policy was drafted and an information pack was
prepared to communicate the changes. The changes include that ancillary dwellings were
now able to be rented to anyone, not just family members.

Council adopted the new policy at the August 2021 Ordinary Council Meeting. Since its

adoption, the Shire has received 13 applications in six months, compared to a total of 21

approvals issued in the preceding five years.
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Project Tracking

The following projects that address Our Economy were listed in the Corporate Business Plan
2021-2024 for delivery in 2021/2022.

Team Project Action Comment

Council adopted the Sustainable Tourism
Strategy in September 2021. Following an
extensive consultation process, the
strategy and accompanying action plans
will provide Council with direction on the
most effective way to lead, support and
advocate for Denmark's local tourism

Tourism Deliver a Tourism : : :
industry in the coming years.

Governance
vermnd Strategy Strategy

An agreement with the Denmark Chamber
of Commerce (DCC) was also reached in
September 2021 to confirm the future of
management at the Denmark Visitor
Centre. The DCC has taken charge of the
facility and service delivery at the centre.

The Shire supported a Denmark Community
Resource Centre initiative to trial a public
bus service to Albany. If this was
successful, extension of the service was to

Business be reviewed for peak holiday periods to
Governance communal travel ) )
Greens Pool. The trial project (Denmark to

Initiatives fions | bl
options (e.g. shuttle
P S Albany) was successfully delivered,
bus to Greens Pool) :
however was not sustainable due to low
patronage. As a result, the service was
discontinued.

Advocate for
initiatives for

In March 2022, Council adopted the
Housing Affordability Strategy. The
adoption of this policy followed 18 months

Affordable policy position fo ‘ ‘ _
: of consultation across the region with
Housing advocate for

affordable housing

Deliver a written

Governance
other Local Governments, State

Government agencies and the Not for
Profit sector.
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Team

Technical
Services

Civil In-
frastructure

Project

Sustainable
Procurement

Road
construction
resource
planning
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Action

DELIVER a plan to
prioritise the
purchase of

sustainable local

building materials in

Shire procurement

practices through

on-going education
of Shire staff

DELIVER a plan to
future-proof road
construction
material availability
and to consider
alternative
construction
materials to meet
the road
construction needs
of the Shire

Comment

It is now ongoing practice to use local
contractors and materials on upcoming
works projects. New employees with
purchasing authority are educated on the
Shire's purchasing policy to ensure
continuity in this space.

Work has started to deliver this plan. More
research is needed to understand
alternative construction materials.

Currently the Shire is well resourced and
has a good reputation with suppliers
allowing us the opportunity to obtain

gravel from private properties.



N2.0 Our Natural
Environment

Qur natural environment is highly valued and
carefully managed to meet the needs of our

community, now and in the future

N2.1 To preserve and protect the natural

environment

N2.2 To promote and encourage responsible

development

N2.3 To reduce human impact on natural
resources, reduce waste and utilise
renewable energy

N2.4 To acknowledge and adapt to climate
change
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Our Natural Environment

Highlights

Bird Sanctuary Resolution

Atter years of community discussion and user conflict at Prawn Rock Channel island,
community consultation concerning the creation of Bird Sanctuary was completed in June.
Council subsequently resolved to create a Bird Sanctuary and formalised dog 'off leash' areas

in efforts to reach a compromise for all users at the site.

Community Propagation Workshops

In July 2021, a free community workshop was organised and run by Revegetation Officer Mark
Parre and Sustainability Officer Yvette Caruso to give community members the understanding
and skill to propagate native plants. The workshop was so popular that a second workshop
was organised and run in October 2021.

Instructional Video Series on Native Plant Propagation

To celebrate Mark Parre's legacy whilst in his role as Shire Revegetation Officer, a short film
‘Bushland Healer' was produced by Earthrise Productions showcasing the fantastic work that
Mark has been able to achieve through his revegetation efforts healing the bush.

Additionally, an eight-part series of short instructional films on Plant Propagation tips was also
produced by Earthrise Productions featuring Mark as a flow-on from the popular plant

propagation workshops.

Community Environmental Education Program

The Community Environmental Education Program continued to fund a range of community-
focused initiatives and activities designed to provide community members with opportunities
to learn more about our natural environment and how to act sustainably.

Kwoorabup Park Boardwalk Revegetation
Revegetation works near the Kwoorabup Park boardwalk were completed in the winter of

2022.

Cultural Burn Trail near Wilson Inlet

In May 2022, a cultural burn trial was completed in Denmark, in a two-way learning multi-
agency collaboration. The intention is for the trial to set the precedent for future cultural
burns in the Shire of Denmark, allowing authorities to reduce fuel loads while working closely

with traditional custodians.
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Bin Lid Changeover

In early 2022, our Waste Services team and contractors completed the Bin Lid Changeover
project. All kerbside collection bins in the Shire are now compliant with the national standard
for bin lids. This is aimed at reducing recycling contamination caused by visitors to the Shire
who expect bin lid colours to be the same for general waste and recycling throughout
Australia.

Electric Vehicles Join Shire Fleet

The first electric vehicles joined the Shire corporate fleet this year in line with the key
objectives of the Sustainability Strategy. In early 2022, a Hyundai lonic was the very first Shire
fleet replacement, representing a new, low carbon footprint era for Shire of Denmark
vehicles. The new electric vehicles was joined by a Tesla Model 3 in March with all future out-
of-lease fleet vehicles at the Shire set to be electric vehicles.

Garage Sale Trail
Another success for the November 2021 Garage Sale Trail in the Shire of Denmark. 13 tonnes
of waste were diverted from landfill locally.

Environmentally Friendly Christmas Decorations

The Shire will no longer buy plastic Christmas decorations in line with Sustainability Strategy
key objectives. A collaborative project between the Shire of Denmark, local community
activist group Plastic Reduction Denmark and local schools worked together to produce
sustainable events bunting using upcycled materials in a zero waste initiative.

The project is aligned with the Sustainability Pillar of Sustainable Materials and Products to
phase out the purchase of replacement tinsel and other plastic Christmas decorations going
forward.

Lights Beach Revegetation

Lights Beach revegetation was delivered in partnership with WA College of Agriculture,
Denmark.
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Project Tracking

The following projects that address Our Natural Environment were listed in the Corporate

Business Plan 2021-2024 for delivery in 2021/2022.

Team

Technical
Services

Technical
Services

Technical
Services

Technical
Services

Waste and
Reserves

Waste and
Reserves

Project

Shire Building
Energy Audit

Denmark CBD

Berridge Park
/ Wilson Inlet

Berridge Park
/ Wilson Inlet

FOGO

Water
Accreditation

Action

DELIVER building
audit on the
introduction of solar
energy power
sources for each key
Shire site including
admin building, rec
centre, library and
depot.

FUND electric
vehicle charging
station in CBD

DELIVER upgraded
fish cleaning
stations at Poddy
Shot and Rivermouth

DELIVER upgrade to
community
infrastructure with
the McLean Oval
Water Re-use
project

DELIVER a feasibility
study for a Food and
Organics Waste
collection service

DELIVER the Shire's
Waterwise
accreditation

Comment

This year, the Sustainable Projects Team
was created within the organisation in
order to lead and implement Shire projects
with a focus on sustainable outcomes and
delivery. As part of the restructure this is
now d Sustainable Projects Team project
for delivery in 2022/23.

The Shire has engaged Power Research
and Development to develop the project
scope. This will be delivered in 2022 /23.

This project became a Sustainable Projects
Team project for 2022/23 as part of the
organisation restructure this year. The
Shire of Denmark and the Community
Windfarm Ltd are partnering to progress
this initiative during 2022 /23.

Due to Covidl? impacts this project was
unable to be completed.

Project to be completed in 2022/23.

This project is a partnership between the
Shire of Denmark and the Water
Corporation. The Shire's contractor to
supply and install the pipeline had
experienced delays obtaining the
recommended pipe and Water Corp
experienced delays delivering the critical
infrastructure on their property.

Ongoing.
In 2022 /23, this project sits with the newly

created Sustainable Projects team.

Council endorsed as a Waterwise Council
again.
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Team

Technical
Services

Waste and
Reserves

Waste and
Reserves

Waste and
Reserves

Waste and
Reserves

Project

Private
property
fence line
construction

Kwoorabup
Park
Revegetation
and
Development

Waste Reform

Greenhouse
Gas
Emissions

Annual Tree
Planting
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Action

DELIVER guidelines
and application
templates for native
vegetation clearing
for private property
fence line
construction and
maintenance

DELIVER ¢
revegetation plan
for Millars Creek at
the entrance to
Kwoorabup park to
the board walk
including
revitalisation of the
storm water ponds
at the board walk

DELIVER actions
from the 10-year
Master Plan for the
implementation of
more sustainable
waste management
practices

DELIVER greenhouse
gas emissions
monitoring for Shire
operations

LEAD the
rehabilitation of
Shire land, including
increasing annual
tree planting and
revegetation
program

Comment

Due to Covid1? impacts this project was
unable to be completed. Works to be
completed in 2022/23.

Majority of site preparation was completed
2021 and initial planting was completed in
winter 2022.

Further works required in rehabilitating the

main pond area to be completed
2022/253.

Ongoing.

The project was delayed due to the
Regional Climate Alliance project, which
aimed to deliver a Greenhouse Gas
Emissions monitoring tool. The Regional
Climate Alliance is a partnership between
four local government entities: Shires of
Denmark, Plantagenet and Jerramungup,
plus the City of Albany. Unfortunately, this
project did not proceed as the monitoring
tool investigated was deemed not to
deliver the outcomes required by our Local
Government. Shire officers will look to
progress the implementation of a
monitoring tool internally.

Weed control and revegetation at Little
River mouth to Poddy Shot.



B3.0 Our Built
Environment

We have a functional built environment that
reflects our rural and village character and
supports a connected, creative, active and
safe community

B3.1 To have public spaces and infrastructure
that are accessible and appropriate for our
community

B3.2 To have community assets that are
flexible, adaptable and of high quality to
meet the purpose and needs of multiple users

B3.3 To have a planning framework that is
visionary, supports connectivity and enables
participation

B3.4 To manage assets in a consistent and
sustainable manner

B3.5 To have diverse and affordable housing,
building and accommodation options
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Our Built Environment

Highlights

Mount Shadforth Road Landslide Repair
Reconstruction work on the Mount Shadforth Road landslide was completed by local
contractors in early 2022 with funding from Disaster Recovery Funding Arrangements WA.

Lights Beach Reopened Following Upgrades

In July 2021, the Shire was pleased to reopen the newly upgraded Lights Beach precinct.
Several improvements were made to the site, including carpark and access points, lookouts
and pathways.

Erosion Damage at Ocean Beach

Following a major storm event, erosion damage at Ocean Beach threatened buildings and
infrastructure at Ocean Beach. In June 2022, works were completed to shore-up the buildings
to prevent them falling into the ocean. The next step is to progress plans for further upgrades
to the areq, following a failed bid to the Building Better Regions Fund.

Improved Firebreak and Fuel Management Notice

A new look Firebreak and Fuel Management Notice was distributed with the rates notices in
September 2021. This simplified, easy-to-read document is more accessible for residents and
ratepayers to understand, making it more likely for community members to not only maintain
their properties as compliant under the notice for the duration of the fire season, but also to
better understand safe asset protection and property access ahead of bushfire season.

New Cricket Pitch Cover
In May 2022, a new cricket pitch cover was installed at Mclean Oval and old cover moved to
the Highschool Oval giving a much safer and more practical management for multiple sport

uses at both ovals.

Record numbers of Development Applications and Enquiries

The Building, Planning and Health team processed more than $25 million worth of
Development Applications and record numbers of enquiries in 2021/22. Federal and State
Government stimulus packages in response to the pandemic have impacted this workload.
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Project Tracking

The following projects that address Our Built Environment were listed in the Corporate

Business Plan 2021-2024 for delivery in 2021/2022.

Team

Technical
Services

Technical
Services

Technical
Services

Technical
Services

Technical
Services

Technical
Services

Project

Shovel Ready
Projects

Project
Management
Services

Project
Management
Services

Project
Management
Services

Project
Management
Services

Project
Management
Services
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Action

DELIVER three
identified projects
to concept planning
stage in order for
projects to be ready
for funding
opportunities that
may emerge

DELIVER project
management
services for Denmark
Surf Club Precinct
Development

DELIVER project
management
services for Denmark
East Development
Project

DELIVER project
management
services for Mt

Shadforth Road

DELIVER project
management
services for Lights
Road

DELIVER project
management
services for Peaceful
Bay Road

Comment

Projects identified: Ocean Beach, Prawn
Rock Channel works and waste water
treatment for McLean Park.

The Project has been required to
undertake several re-scoping stages. This
is due to unsuccessful funding
applications, namely the Federal
Government's Building Better Regions Fund
Round 5, which was for $4 million. The
project will progress in 2022 /23.

A proposed project was identified to
construct a fire suppression system for the
Light Industrial Area. The Shire's Technical

Services team tendered the project
however due to the market being
saturated with construction the tender
results weren't within the allocated budget
and the project was put on hold. Project
scope to be investigated further in 22 /23.

Mount Shadforth road culverts have been
upgraded including localised
reconstruction. Final seal to be completed

in November 2022,

Survey, Geotechnical testing and detail
designs completed with minimal impact on
mature trees. Project fo commence in
2022/25.

Peaceful bay Road has been reconstructed
and lifted by approximately 200mm near
the Irwin Inlet to prevent seasonal flooding
over the road.



Team

Technical
Services

Technical
Services

Technical
Services

Technical
Services

Technical
Services

Technical
Services

Project

Project
Management
Services

Project
Management
Services

Project
Management
Services

Project
Management
Services

Project
Management
Services

Storm
Damage
Rectification
Works

Action

DELIVER project
management
services for Atkinson
Road / South Coast
Highway

DELIVER project
management
services for Mount
Shadforth Road / Ti
Tree Lane

DELIVER project
management
services for Praed
Lane

DELIVER project
management
services for Denmark
Airport - fencing
upgrade

DELIVER project
management
services for Access
Road Renewal
(Sheoak Dr, Anning
Rd, Buckley St)

DELIVER project
management
services for the
rebuild of
infrastructure
projects impacted
by storm in August
2020

Comment

Atkinson Road was nominated as a
blackspot project due to a unsealed road
exiting onto a highway. Project scope was
to seal the first 50m and upgrade signage

Ti Tree Lane was nominated as a blackspot
project due to a unsealed road exiting
onto a local distributer and lack of safe

stopping distance. Project scope to seal
the lane and create a cul-de-sac to
improve truck movements for the rubbish
service.

Praed Lane has been constructed, drained
and sealed.

The Denmark airport has been fenced to
prevent animals entering the airstrip during
landing and departure. This project has
increased safety and reduced the
requirement of the rangers being called
out afterhours to attending and make sure
the runway is cleared prior to an
emergency RFDS flights.

Sheoak Drive failed box culverts have been
replaced. Sealing was postponed due to
the inclement weather. Sealing works have
been scheduled for November 2022.

The section of road that failed along
Mount Shadforth road has been
reconstructed, including another 30 sites
that received damage.
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Team

Technical
Services

Technical
Services

Technical
Services

Technical
Services

Technical
Services

Technical
Services

Technical
Services

Project

Storm
Damage
Rectification
Works

Denmark CBD

Berridge Park
/ Wilson Inlet

Berridge Park
/ Wilson Inlet

Berridge Park
/ Wilson Inlet

Trails and
Paths

Trails and
Paths
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Action

DELIVER project
management
services for the
rebuild of
infrastructure
projects impacted
by storm in July 2021

DELIVER renewal of
Civic Centre carpark
lighting

FUND Berridge Park
Gazebo
replacement

DELIVER upgrades
to the Berridge Park
BBQ and seating
area

DELIVER upgrades
to Gazebo and BBQ
(corner Inlet Drive
and Crelin Street)

DELIVER more
sustainable
transport options for
the community
through tracks and
trails maintenance
and construction

FUND construction
of Wattle Way
footpath and

Riverside Drive to
McPherson Drive
footpath link

Comment

Emergency repairs were complete within
the first three months and the remainder of
the works are scheduled to be completed
in 2022/23.

Due to CovidI9 related impacts, this
project was unable to be completed.
Future project to convert the car park

lighting to solar.

The ageing gazebo near the playground
has been removed and replaced with an
upgraded gazebo.

The Berridge Park BBQ and seating area
upgrade has been completed.

The old gas bottle BBQ has been removed
and the foundation slab has been
completed ready for installation. Currently
waiting on western power to install

underground power to the site. Project to
be completed in 2022 /23.

Works Completed with the construction of
Wattle Way - Mount Shadforth footpath.

Due to large works program this project
was unable to be completed. Works to be
completed in 2022 /23.



Team

Technical
Services

Technical
Services

Technical
Services

Technical

Services

Technical
Services

Technical
Services

Technical
Services

Project

Trails and
Paths

Trails and
Paths

Peaceful Bay

Peaceful Bay

Peaceful Bay

Nornalup

Parry Beach

Action

FUND upgrade to
Kwoorabup Park
footbridge

FUND upgrade to
beach access steps
at Lights Beach with

handrail

FUND replacement
of Peaceful Bay
lookout and
boardwalk
infrastructure

DELIVER
replacement of two
Peaceful Bay water

tanks

FUND maintenance
to Peaceful Bay jetty

FUND upgrade to
Nornalup jetty, boat
ramp and carpark
area

DELIVER drainage
upgrade to Parry
Beach cottage

Comment

Works completed on the reinforcement of
the piles.

Handrail has been installed from the
lookout to the steps on the dog access
beach side.

Peaceful Bay boardwalk and beach access
has been completed.

Due to Covid1? impacts this project was
unable to be completed. Works to be
completed in 2022/23.

Due to CovidI? impacts this project was
unable to be completed. Works to be
completed in 2022/23.

The project has been delayed waiting on
the funding outcome from the Regional
Boating Facilities Scheme Round 26 which
was unsuccessful. The Shire of Denmark in
Partnership with the Department of
Biodiversity, Conservation & Attractions will
deliver this project in 2022 /23.

Due to large works program this project
was unable to be completed. Works to be
completed in 2022/23.
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Team Project Action Comment

DELIVER renewable
energy options for
Shire facilities when
upgrading and
undertaking new

Technical Solar Ener e rul e Climate control system has been installed
Services 9y P J i ) in Council Chambers.
practical including
energy efficient
climate control in
Council Chambers
in 2021
DELIVER an audit of
Technical Audit vacant vacant land holdings Audit was completed on vacant land
Services land and halls and Community holdings.
Halls
DELIVER th
: . . & Audit has been completed with proposed
Technical Sign audit necessary : !
) S s recommendations. Recommendations to
Services rectifications rectifications from ]
; g be implemented.
the sign audit
Harewood Road gravel sheet was
completed early in the past financial year.
On time and on budget. Ocean Beach
Road out of town section was completed
on budget but was held up by contractors
not providing a quality service. This job was
challenging on several fronts and the
works crew did a fantastic job to complete
their section of the work in a timely
DELIVER manner.
maintenance work
Civil In- Road
HaL g o to Ocean Beach Ocean Beach Road town section has been
frastructure Maintenance 25 ,
Road and Harewood waiting for completion by contractors. All
Road of the work that can be completed by the

Shires work team was completed a little
behind the estimated timeframe but well
within budget. Traffic management on this
section of road was very complex and
slowed the work down. The works crew
however did a massive job of managing
this and once the last of the asphalt has
been laid it will be a testament to the work
that was done.
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Team Project Action

DELIVER on
recommendations to
signage from the
audit conducted in
20/21, undertake
work to ensure that
all traffic
management
signage within the
Shire is correctly
displayed

Traffic
Management

Community
Services

Comment

Shire officers have completed an audit of
the existing parking signs within the
Central Business District. Parking
recommendations have been discussed
further with the Shire's rangers and
Technical Services staff.

The final recommendations will be

advertised in 2022/23 for public comment
prior to Council adoption.
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C4.0 Our

Community

We live in a happy, healthy, diverse and safe
community with services that support a
vibrant lifestyle and foster community spirit

C4.1To have services that foster a happy,
healthy, vibrant and safe community

C4.2 To have services that are inclusive,
promote cohesiveness and reflect our
creative nature

F : " L ; 3 ¥ % -; ;. ,. .‘l-_‘l‘. f:l.- -.-'r_':- Y
C4.3 To create a community that nurtures Y F LR g :
and integrates natural, cultural and historical ’->A
values : fial .

C4.4 To recognise and respect our local T
heritage and Aboriginal history
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Library’s seeds a gift
that keeps on giving
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Our Community

Highlights

Volunteer Response to Bayview Rise Bushfire Emergency

In February 2022, severe and catastrophic fire danger weather fanned the flames of a
bushfire which raged for several days to the west of the Denmark township. The incident
escalated rapidly to a Level 3 incident, which saw State Emergency Services work alongside
countless volunteers including the Country Womens Association, Airport Association, St John
Ambulance, Denmark Community Foundation, Denmark Community Resource Centre and
hundreds of Bushfire volunteers. Numerous Denmark community groups also played an

important role in community recovery.

Community Fire Truck Wash Up

The Denmark community showed its gratitude for local firefighters when impacted residents
and grateful families descended on McLean Oval for the Community Fire Truck Wash Up in
February 2022 as the rains arrived after the worst of the Bayview Rise Bushfire. The
community was able to connect, share stories and thank the volunteers in person for their
efforts over the fire.

Staff support for Bushfire Recovery
The Shire re-positioned staff from their normal roles into bushfire recovery and relief efforts.

Creative Solutions Dementia Program

The Shire of Denmark partnered with the Denmark Community Resource Centre to trial a new
program designed for people with early onset dementia or people at risk of acquiring
dementia. The program provided a safe, inclusive and creative space that generated a sense
of calm, memory stimulation, confidence and ongoing connection.

Book a Ranger Program

The annual Book a Ranger program received a lot of media and community attention this year,
running for the second year in a row in the lead up to the summer bushfire season. The service
was well received again with rangers taking the opportunity to educate community members
about Asset Protection Zones and other requirements under the annual Firebreak and Fuel

Management Notice.

Surf Life Saving Services at Ocean Beach
In the summer months, surf life saving services at Ocean Beach were contracted to Surf Life
Saving WA (SLSWA). The SLSWA team conducted 14 rescues and took 437 preventative

actions throughout the season.
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Community Grants
The annual Community Grants program is designed to provide financial assistance to local
not-for-profit groups and organisations to help them deliver projects which will benefit the
Denmark community.

My Community Directory launched
My Communtiy Directory launched this year. Community groups are able to share events and
programs more broadly with the community.

Community Partnerships

The Shire has continued to invest heavily in partnering with the not for profit sector, which
includes formal service agreements with GreenSkills, Wilson Inlet Catchment Committee,
Plastic Reduction Denmark, Denmark Chamber of Commerce, Denmark Airport Association,
Denmark Lions, Walpole Work Camp, Denmark Bush Carers and others.
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Project Tracking

The following projects that address Our Community were listed in the Corporate Business

Plan 2021-2024 for delivery in 2021/2022.

Team

Technical
Services

Technical
Services

Community
Services

Community
Services

Project

Denmark CBD

Denmark CBD

Youth
Outreach

Community
Grants
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Action

DELIVER
refurbishment to the
stage and
backstage / green
room space at
Denmark Civic
Centre

DELIVER an
additional all
abilities carpark as
per the Disability
Access and Inclusion
Plan

LEAD discussion on
a new contract fo
support the delivery
of the Albany Youth
Support Association
youth program for
youth at risk. Explore
external funding
opportunities from
charitable and not-
for-profit
organisations fo
support extended
services and

programs for youth

DELIVER an annual
grant funding
program to support
community projects

Comment

Grant funding was received in late
2021/22 and project scope has been
confirmed. The project will be delivered in
2022/253.

Due to CovidI? related impacts, this
project was unable to be completed.
Project to commence in 2022 /23.

The new contract has been amended to
target more females and youth not
previously engaged with due to location of
Albany Youth Support Association (AYSA)
worker. AYSA worker is now more
accessible for broader youth community.

Sixteen local community groups and
organisations received Shire of Denmark
support this financial year through the
annual Community Grants program.
Funding provided local support in areas
including sports, arts and environmental
protection. Council approved funding to a
combined value of $25,000.



Team Project Action Comment
DELIVER a My
Community platform
incorporating a
sustainable
environmental Delivered and continuing fo promote.
Community My section to Volunteer aspect was recently established
Services Community encourage by the platform provider. We look forward
community members to continuing to promote this addition.
to volunteer with
local community
groups that care for
our environment
The popular Seed Library initiative
continued again this year, providing
) LEAD the ongoing another pathway to promote sustainable
Community 7 s ) ,
: Seed Library development of a living in our community. The Seed Library
Services } )
Seed Library also donated free packs of veggie, herb
and flower seeds to residents who were
impacted by bushfire in February.
DELIVER support for
recruitment,
Bushfire retention, training, Following the Bayview Rise bushfire
brigade and succession incident, a number of awareness
Community volunteer planning to bushfire opportunities arose. The Shire and
Services recruitment, brigade volunteers brigades worked together to leverage
retention, and including general events such as the Community Fire Truck
succession support for Wash Day to promote volunteer sign ups.
emergency services
volunteering
PARTNER with
. w The My Community Directory is in its
. sporting groups to ) ! ;
Community A , ) infancy. It will be shared with all groups
A Volunteering trial an online ! .
Services ) and will need additional work to ensure
community ) .
higher uptake by community.

volunteering model
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Team

Waste and
Reserves

Waste and
Reserves

Waste and
Reserves

Project

Playground
upgrades

Reduce,
Reuse,
Recycle

Sustainability
Education

36 | Annual Report 2021/2022

Action

DELIVER an audit on
the Shire's
playground

infrastructure and
action plan to
renew, consolidate
and/or create new
playground areas

ADVOCATE for
educational
programs fo

encourage

community members
to reduce, reuse and

recycle. Support

and encourage

initiatives that

promote zero plastic
packaging for fruit,

vegetables, and
associated products

FUND education
workshops for the
community on areas
of sustainability as
outlined in the
Sustainability Action
Plan

Comment

Comprehensive audit of our playground
assets and asset management plan was
completed by a consultant. The document
will assist the Shire o make informed
decisions on upgrades and maintenance to
playground infrastructure.

Provided funding to deliver compost
workshop, Garage Sale Trail promotion,
and Cloth Nappy Initiative.

Funding Assistance fo deliver a Community
Environmental Education Program
including Plant propagation, Earthrise
Bushland, earthrise Plant propagation
workshops. Funded Denmark Bird Group
and South Coast Bush Care Services
educational brochures.



DENMARK

L5.0 Our Locdl 2027

G ove r n m e ni A happy, healthy and eclectic
community that embraces
creativity, values the natural

environment and is invested ina
strong local economy.

The Shire of Denmark is recognised as a
transparent, well governed and effectively
managed Local Government

L5.1 To be high functioning, open, A e G e i
W RS
transparent, ethical and responsive EALNY
NG

L5.2 To have meaningful, respectful and
proactive collaboration with the community

L5.3 To be decisive and to make consistent
and well considered decisions

L5.4 To be fiscally responsible
L5.5 To embrace change, apply technological
advancement and pursue regional

partnerships that drive business efficiency

L5.6 To seek two-way communication that is

open and effective . Sustainability
e _I?“.".';f,l Strategy
2021-203




Shire takes
firststeponan |
electric journey ik

THE finat This was an feportant scp in

nat only make wease
emironmental standnont, bt

wide financial vabuo to

N2.0

QOur Natural
Environment

Our natural environment is
highly valued and carefully
managed to meet the
needs of our community,
now and in the future

* N2.1To preserve and
protect the natural
environment
N2.2 To promote and
encourage responsible
development
N2.3 To reduce human
impact on natural
resources, reduce
waste and utilise
renewable energy

N2.4 To acknowledge
and adapt to climate

change

These five pillars represent the community's feedback and the way
forward for the Shire of Denmark. Naturally some decisions may
reflect a greater alignment to one aspiration over onother, however
Council and staff consider the impact that o decision will have
across all pillars when considering projects, activities ond requests.

Workforce
Development Plan

2022-2025




Our Local Government

Highlights

Sustainable Projects Team Created
In 2021/22, a new team called Sustainable Projects was created within the organisation in
order to lead and implement Shire projects with a focus on sustainable outcomes and

delivery.

Sustainable Projects Committee Formed
The Sustainable Projects Committee was formed to assist the Shire of Denmark in achieving
the key principles and objectives contained within the Sustainability Strategy. The Committee
will achieve this in two distinct ways:

* Develop actions and policies to make the organisation more sustainable

e Support the broader Denmark community to become more sustainable

Community Meeting Livestreams during Bayview Rise Emergency

Our team worked closely with the Department of Fire and Emergency Services (DFES)
Community Liaison Unit to bring about livestreams of the three community meetings which
were held during the bushfire emergency in February. Good teamwork and problem-solving
meant we could keep many more members of our community informed during the emergency
than could have been reached otherwise. The first livestream (held on Saturday 5 February)
was viewed by more than 16,100 people.

Impacted Residents Community Meeting

The Impacted Residents Community Meeting enabled residents to have face time with the
DFES, the Shire, Denmark Police, and support agencies. The purpose of the meeting was to
share important information on how the event unfolded and to enable residents to meet
people available to assist them in their recovery.

Executive Leadership Confirmed

In July 2021, it was announced that our new Director Corporate and Community Services
would be Gina McPharlin, and that our Director Assets and Sustainable Development David
King was confirmed as our Deputy CEO. The appointments came following the confirmation
of David Schober as CEQ in early 2021.

Regional Climate Alliance
The Shire of Denmark was appointed to join other Local Governments as part of the Regionall
Climate Alliance in July 2021.

Electronic Payments
In a staff-driven effort to reduce reliance on paper in the finance department and improve
sustainability processes, an electronic payments program was adopted that eliminated paper
copies of invoices and purchase orders from the weekly payments process.
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Digital Transformation

As part of the Shire's digital transformation journey, several projects were completed that
improved the efficiency and delivery of information and communication services for staff and
Shire customers. The key platform to enable better use of cloud-based software programs,
data sharing and data storage was to upgrade and connect NBN enterprise fibre to the
Administration building. This enabled higher upload and download speeds of data across the
digital network. To provide improved support and better hardware and software application

programs, each Councillor was provided with a new standard portable laptop devices.

Cloud-based Financial Accounting System

As part of the Shire's transition to a cloud based financial accounting system, a significant
accounting project was planned and delivered across the financial year. A new cloud based
payroll system was delivered, giving staff across all sites improved payroll processing mobility,
flexibility and access to personal information in a secure environment.

Successful Audit

In December 2021, the Office of Auditor General (OAG) provided a certified opinion of the
Shire of Denmark's 2020/21 Annual Financial Statements as fair and in accordance with the
Local Government Act 1995 and the Australian Accounting Standards.
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Project Tracking

The following projects that address Our Local Government were listed in the Corporate

Business Plan 2021-2024 for delivery in 2021/2022.

Team Project
Governance Cat Local Law
Council Polic
Governance ) Y
Review
C t
Governance orporu ©
Planning

Action

Regulate to
infroduce a local law
regarding keeping
cats within the Shire,
including the number
that can be kept, the
places where cats
can be kept and the
areas where cats
are prohibited

Deliver a review and
update of Council
policies

Deliver updates to
the Long Term
Financial Plan,
Strategic Asset

Management Plan,

Workforce
Development Plan
and an annually
reviewed four-year

Corporate Business

Plan in line with the

Integrated Planning
and Reporting

review cycle

Comment

After seeking public comment and
considering submissions Council made a
Local Law at the September 2022
Meeting.

A number of policies were updated
throughout the financial year including
Housing Affordability Policy, Dog Areas

Policy, Continued Professional
Development Policy, Code of Conduct
Behaviour Complaints Management Policy.

The Long Term Financial Plan and annually
reviewed Corporate Business Plan were
adopted in September 2021. The
Workforce Development Plan was
completed in June 2022 and adopted in
July 2022.

A large body of work has been completed
on the Strategic Asset Management Plan
but completion was put on hold as global
economic conditions shifted substantially
following the invasion of Ukraine in March
2022. Plans are in place for a review and
update of the Long Term Financial Plan by
the end of the 2022 calendar year to
ensure accuracy and relevance, at which
time, the Strategic Asset Management
Plan will also be reviewed and updated
before being presented to Council for
adoption.
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Team Project Action Comment

A Working Group was established in late
2021 to inform the consultation process
and wheels were turning on the Catalyse

Deliver a major Community Scorecard which was due to
review of the be released in February 2022. The Bayview
Strategic Rise bushfire incident in February put a halt
Community Plan to to this process as officers were required to

Governance Denmark 2031 ensure Shire’s focus their time on bushfire recovery

activities continue to duties. Subsequently, the arrival of Covid1?

be in alignment with in the community contributed to further

community delays.

expectations
The project recommenced in 2022/23
with the release of the Community
Scorecard in August 2022.

Discussions with Council and further
research into the Reconciliation Action
Plan (RAP) process identified the need to
take preliminary steps in the Reconciliation
space before progressing to a RAP in order
to ensure the process is meaningful and
avoids becoming a tokenistic project. This

L th
ol the Project has been reimagined for the

development of a
Reconciliation P current Corporate Business Plan to
Governance structured

Action Plan o properly reflect the intent to work towards
Reconciliation e S il
uilding meaningful and respectfu
Action Plan : 9 ; S P
relationships as we progress as an

organisastion towards the RAP process.

A number of projects have been identified
including the Genestreams Songline
project led by Green Skills and Gondwana
Link.

Deliver a Public
Health Plan that
Public Health protects, improves,

Covidl9 caused disruptions to the
consultation and writing process for the
Public Health Plan. Despite disruptions, the
delay was relatively minor and the Plan
was completed in September 2022.

Governance
Plan and promotes public

health and well-
being in the Shire
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Team

Governance

Governance

Governance

Technical
Services

Project

Workplace
Health and
Safety

Flexible Work

Arrangements

Nornalup and
Peaceful Bay
Service
Agreements

Capital Works
Forward
Planning

Action

Deliver improved
workplace health
and safety reporting
through the
introduction of
SKYTRUST software
that provides
additional support in
the areas of injury
management,
human resource
training, and safety
inductions

Deliver a workplace
Standard Operating
Procedure to ensure
staff have clear
processes to follow
when seeking a
flexible work
arrangement

DELIVER a service
level agreement
with the Peaceful
Bay and Nornalup
communities

Deliver a 10-year
capital works
program for all asset
classes that
demonstrates the
spend required each
year as set out in
the Shire’s Long
Term Financial Plan

Comment

The Shire purchased the software program
and commenced training supervisors and
staff in its implementation.

The implementation of this project is
critical for the Shire to meet its obligations
under the new Workplace Health and
Safety legislative requirements.

Processes and procedures were developed
for staff and supervisors to effectively
manage officers working from home as a
requirement of the Covidl9 response

medsures.

Worked has commenced on the Service
Agreements however complex WHS issues
required further investigation and changes

around contractor engagement.

The Service Agreements are expected to
be resolved and completed by the end of
the 2022/23 financial year, but are
dependant upon the Progress Associations
resourcing and support.

Unable to complete this action due to
Covid1? impacts.

Aim to deliver the program within
2022/23.
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Team

Technical
Services

Technical
Services

Technical
Services

Planning,
Building and
Health

Planning,
Building and
Health

Community
Services

Project Action

LEAD investigations
to employ innovative
technologies for

I pavement
Innovation in o
: 5 stabilisation,
Engineering o i
reinvigoration, seal
design for

construction and
repair of roading

DELIVER a review of
existing data to
improve confidence
in the Shire's

Review asset

management
data financial projections
to maintain, renew
and replace assets
DELIVER ¢

comprehensive

Asset valuation and
valuation condition rating of

all assets within
each portfolio

DELIVER a review of
the entire local
planning framework.
Develop a draft

Local Planning
Scheme and

Strategy Strategy for Council
consideration
DELIVER online
o information
Delivering
. packages for
online
development
resources S
applications and
building approvals
DELIVER fire
mitigation works in
o line with MAF
Mitigation
i contract and
Activity

strategic fire
management local
needs
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Comment

A crumb rubber reseal was scheduled to

be completed in 2021/22 financial year

however due to contractor delays works

has been carried over to the 2022/23
financial year.

Shire Officers continue to update asset
database (Think Project) once assets have
been renewed through the capital works
and proposed subdivision. No budget
allocations for data updating.

No budget allocation. Transport data is
scheduled to be updated 2022/23
financial year.

A draft Strategy document was completed
and communicated to Council in a series
of briefing sessions. Substantially
progressed the Local Planning Strategy
ready for presentation to Council in
September 2022.

Staff shortages combined with high
number of applications and enquiries left
no internal resources available to
complete this work. The team will prepare
this work as part of the website review in
2022/253.

Mitigation activities are an ongoing, yearly
focus for our newly funded Bushfire Risk
Mitigation Coordinator position, thanks to
support from Department of Fire and
Emergency Services.



Team

Civil In-
frastructure

Corporate
Services

Corporate
Services

Project

Depot Re-
development
Master Plan

Stage Two of
the Rating
Review

ICT Strategy

Action

DELIVER a Master
Plan with a staged
approach to asset
and facilities
upgrades at the
depot with a focus
on sustainable
resource use
including recycling
water, renewable
energy options and
ongoing operations
of the seed bank
and nursery

DELIVER an
equitable rating
structure across all
properties within the
Shire including
modelling split
rating, undertaking
a community
engagement plan
and implementation
of UV review
outcomes

FUND actions from
the Shire’s ICT
Strategy

Comment

This project has been put on hold until the
Local Planning Strategy (LPS) is
completed.

The LPS may have implications as to the
long term location of the works depot.

Engagement with Rural property owners
continued in regards to applying split
rating to the rural properties with non rural
uses. We are now waiting on interim
valuations from Landgate to assess the
financial impacts of split rating for the
property owner and the Shire.

As part of the Shire's digital transformation
journey, several projects were completed
that improved the efficiency and delivery

of information and communication services

for staff and Shire customers. The key
platform to enable better use of cloud-
based software programs, data sharing
and data storage was to upgrade and
connect NBN enterprise fibre to the
Administration building. This enabled
higher upload and download speeds of
data across the digital network. To provide
improved support and better hardware
and software application programs, each
Councillor was provided with a new
standard portable laptop devices.
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Team

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Waste and
Reserves

Project

Land
Development
/ Use
Strategy

Revenue
Streams

Financial
Software
Program

Updul‘e

ICT
Infrastructure
for Council
Chambers

Document
Management

Sustainability
Action Plan
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Action

DELIVER a plan that
identifies land to be
sold that could fund
major projects
identified in the
Long Term Financial
Plan

DELIVER a plan that
investigates
alternative revenue
streams

DELIVER the
migration from
Synergy Soft to Altus
to access
improvements in
technology via the
new cloud-based
software

DELIVER improved
ICT capability to
Council Chambers

DELIVER an internal
document control
system that delivers
work efficiencies
and improves
document
management
functions

DELIVER an annual

review and update

to the Sustainability
Action Plan

Comment

An external valuation report was
commisioned for vacant land lots at the
Industrial Estate, East River Road. In
addition, a land audit of Shire owned
freehold land, strategic reserves and
community infrastructure was
commissioned to provide Council and
officers with relevant information ahead of
the draft Local Planning Strategy (LPS) and
to assist with the review of the 2022/23
Long Term Financial Plan.

This project was carried forward to
2023/24.

New modules were implemented as part of
the accounting software migration. This
included a bank reconciliation module, a

payroll module, and an electronic
authorisation and payments module.

The IT infrastructure order was unavailable
due to worldwide supply shortages,
therefore pushing back the install into
September 2022.

Internal resources unavailable to
commence and complete project as

scheduled.

Completed July 22. 66% of Actions
Completed, ongoing or commenced. 34%
yet to commence.



Key Statistics

Denmark Public Library

Denmark Public Library

Denmark Public Library

Denmark Public Library

Denmark Public Library

Denmark Public Library

Denmark Public Library

Denmark Public Library

Denmark Public Library

Denmark Recreation
Centre

Denmark Recreation
Centre

Denmark Recreation
Centre

Denmark Recreation
Centre

Community Services

Physical Loans

eResource Usage

Reference Enquiries

eResource Enquiries

Programs for Adults and Kids

Program Attendance

Customer Visits

Online Catalogue Visits

Seed Library Users

Total Attendance

Gym Visits

Fithess Class Attendees

Sports Hall Attendees

45,041

15,755

2,165

390

113

1,236

37,271

4,533

270

37,519

14,558

3,654

15,808

Annual Report 2021/2022 | 47

44,378

17,563

7,683

442

185

1,873

35,888

4924

448

40,473

17,276

5490

16,808



Public Safety

Call Out - Snakes
Call Out - Straying Stock
Call Out - Injured and Dead Kangaroos
Call Out - Dog Attacks
Call Out - Barking Dogs
Call Out - Dogs Found
Property Fire Inspections
Book a Ranger Appointments
Bushfire Ready Groups
Planning and Health
Onsite Conventional Septic System Approvals
Aerobic Treatment Unit Approvals
Water Samples
Food Samples
Covid-19 Event Approvals
Asbestos Fibre Identification Samples
Food Premises Assessments

Stall Holder Licenses
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Section 39 Certificates 3 4

Alfresco and Dining Licenses I 1

Childecare and Family Daycare Inspections 2 2
Trading in Thoroughtfare and Public Place Permits 5 5
Holiday Home Accommodation Inspections 1 28
Peaceful Bay Leasehold Property Inspections 8 9
Temporary Accommodation Approvals 1 3
Lodging House Inspections 2 2

Home Inspections (regarding noise, air pollution etc) 52 56
Public Building Inspections 17 12

Meat Inspections 80 79

Caravan and Camping Inspections % 9

Waste and Reserves

Kerbside Bin Services 2589
Public Place Bin Services 136 136
Total Waste to Landfill 2125.6371 2076.78t

Corporate Services

Incoming Correspondence Recorded 8535 14,007

Outgoing Mail Recorded 5912 6045
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Internal Memos Recorded

Department of Transport Licencing Transactions Total

Department of Transport Licencing Transactions Average per

Month

Contributions

Donations

Rate Waivers

Rate Waivers - statutory property revaluations (one-off

Covid-19 response)

Awards

Governance

Minor Complaints Recorded

Gift and Travel Declarations

Public Interest Disclosure

Number of Local Laws Created/Adopted/Amended

Freedom of Information Requests

Citizenship Ceremonies

New Citizens Conferred

Your Denmark Total Visits

Facebook Reach
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2473 2648
8421 7675
702 640
$404,309
$8,546
$47,777
$74,493
$1,130
0
0
0 0
0 0
4 4
4 4
1l 18
9500+ 6600+
290,551 104,416



21/22

Facebook Page Visits

Website Page Views

SMS Alerts Subscribers

e-Newsletter Subscribers

News ltems Published to Website

Total Approximate Number of Shire References in Media

17,252 41,056
312,048 386,944
993 1664
283 525
141 203
129 351
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Development Use

2019/ 2020 2020/ 2021 2021/ 2022

Single Dwelling 30 $12,417,865 65  $19,522,227 55  $20,420,065

Additions to Single

; 27 $1,138,293 3] $1,561,115 34 $1,250,850
Dwelling
Outbuildings 54 $1,796,276 53 $1,436,642 25 $723,189
Rural Outbuildings 5 $307,185 10 $329,360 20 $971,120
Commercial and
) 5 $360,000 1 $1,835,294 7/ $1,486,500
Industrial
Year Totals 130 $16,019,617 170 $24,684,638 141 $24,851,724

Planning Applications

Number of Cost of Delegated

Proposal Type Council SJDAP

Applications Development Authority

Single House 52 $19,511,542 52

Single House

Additions/ 35 $12,508,50 34 1
Alterations
Second House 3 $908,523 3
Ancillary

3 298,323 3
Accommodation $
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Number of Cost of Delegated

Proposal Type Council | SJDAP

Applications Development Authority

Rural Pursuit 3 5
Holiday Home
1 1
(Standard) ¢ 2
Holiday Home 8 8
(Large)
Holiday
7 1
Accommodation S¥1a,500 8
Outbuilding 25 $723,189 25
Rural Outbuilding 20 $971,720 20
Change of Use 6 5
Signage 4 $8,475 4
Use Not Listed ) $861,000 2
ial
R 5 $625,500 5
Industrial
Dam 2 2
Extractive Industry ] 1
Rainwater Tank 5 $228,990 5
Holiday Home
Approval 10 - 10
Renewals
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Number of

Proposal Type

Applications
Subsequent
(retrospective) 13
approval

Amendments to

Planning 29
Approvals
Totals 246
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Cost of
Development

$298,200

$25,349,962

Delegated
Authority

13

28

243



Compliance

Register of Complaints
A local government is required to keep a register of minor complaints that result in a finding by the Local

Government Standards Panel. During 21/22 there were no minor complaints recorded in the Register.

Compliance Audit Return (CAR)

Each year a local government is required to carry out a compliance audit return for the period 1 January to 31
December. In the period 1 January 2021 to 31 December 2021, the Shire had only one area of non-compliance
related to timing for adopting a revised code of conduct for Councillors, committee members and candidates.

A copy of the CAR is available on Council's website.

Financial Returns

All Elected Members, designated employees and employees who have delegated authority under the Local
Government Act 1995 and section 2014(2), (3) or (5) of the Planning and Development Act 2005, must
complete a Primary Return within three months of commencing a relevant position. An Annual Return must then
be completed prior to 31 August each year. All required Financial Returns were submitted on time in the 21/22

Financial Year.

Delegations of Authority

Delegations provide Council employees with the power to carry out certain functions and duties and make
determinations which would ordinarily be required to be determined by a formal Council decision. The Council
can delegate to the CEQ the exercise of any of its powers or duties under various Acts, apart from those
specified in section 5.43 of the Local Government Act 1995. The CEO may sub-delegate to any employee any
of those powers or duties, other than the power of delegation, subject to any conditions imposed by the
Council. The Act requires the CEO to keep a register of Delegations and for those delegations to be reviewed

once annually. A copy of the Register can be found on the Shire's website.

Gift and Travel Declarations
Council Members and Designated Employees are required to declare notifiable gifts within 10 days of their
acceptance. In 21/22 there were no declarations of notifiable gifts or travel made. All declarations made are

recorded in a public register which is available at the Shire Office or on the Shire's website.

Public Interest Disclosures
As a public authority, the Shire has an obligation to provide information under the Public Interest Disclosure

Act 2003. No public interest disclosures were received during 21/22.

Citizenship Ceremonies

Australian Citizenship Ceremonies are important events. Whilst fulfilling the requirements under Australian
citizenship law, they also offer Local Governments an opportunity to welcome new citizens as full members of
the Australian community. Local Governments have delegated authority from the Federal Government to
officiate Citizenship Ceremonies with the Shire President, Deputy Shire President or the CEO able to preside

at the service. In 21/22, four ceremonies were held, welcoming 18 new Australian citizens.

Local Laws
During 21/22 Council did not adopt any new local laws.
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Record Keeping Report

The Shire's Recordkeeping Plan completed its 5-year revision in 2021. The next review is due in 2026.

As part of the review, it was acknowledged that the Shire was lacking in several areas which were reported on
last year. Progression has been made in proper recording of Personnel records and information. New Cemetery
software has been populated and recording of administrative information has begun. The Shire was also found
to be lacking in adequate storage facilities for State Archives. This situation remains. Storage of archived
records including State Archives continues to be outsourced to an approved records storage facility.

The Shire continues to provide training to all new staff within one month of commencement. The program
includes information on the requirement to keep business evidence, the responsibilities of all Shire officers;
training on the use of the electronic Documents & Records Management System (eDRMS); the processes of
recording business evidence. Staff are provided a copy of the RKP as well as the RIMPPM (Records Information

Management Policy and Process Manual) and advised of their responsibility to comply.

As part of RKP 2021005, the training program includes:

e One on one induction training on commencement of employment

» Implementing annual compulsory recordkeeping training

e Annual training for elected members on their responsibilities

¢ Implementation of Individual on-line training and assessment on the requirements of keeping business
evidence

» Support made available to all staff during working hours

The training program is evaluated regularly with the following procedures to determine that all staff receive
regular training and are keeping adequate business evidence,

e Maintaining records of staff training and reporting attendance to the Executive

s Inclusion of recordkeeping as a Performance Requirement in staff Annual Performance reviews

e Maintaining Statistical evidence to monitor the number of records created, thus gauging staff participation

in recording

Both Records Officers have completed all applicable record keeping courses including Records Management,

Keyword Classification, Record Disposal and Implementing a Digitisation Program.

This financial year the Shire recorded 14,007 (8,535 in 2020/21) pieces of incoming correspondence, 6,045
(5,912 in 2020/21) pieces of outgoing correspondence and 2,648 (2,473 in 2020/21) internal memos. This
shows an increase of 34% over last financial year. 91 boxes of records were archived. Due to resourcing, no

destruction of records has taken place for three years.

Freedom of Information Report

In the 2021/22 financial year the Shire received two valid applications for access to non-personal information
and carried over two valid applications from the previous financial year. All four applications were completed
within financial year 2021/22. There were no applications for Internal Review. The Shire collected a total of
$946.00 comprising of the statutory application fee ($30) for 2 applications and the remainder for the time
spend processing the applications. The average time to complete each application was 27 days of the 45

permitted.
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Employee Remuneration

In accordance with Section 5.53(2) (g) of the Local Government Act 1995 and Section 19B of the Local
Government (Administration) Regulations 1996, the following information is provided with respect to
employees' annual salary entitlements. Set out below, in bands of $10,000, is the number of employees of the
Shire remunerated with an annual salary of $130,000 or more. The figures below represent a cash base salary
but do not include vehicle allowances, non-monetary benefits such as professional memberships or

superannuation of up to 14.5%.

2021/22 Employee Remuneration

Salary Range $ Number of Employees
130,000 - 139,999

140,000 - 149,999 1

150,000 - 159,999 1

160,000 - 169,999

170,000 - 179,999

180,000 - 189,999 1

The CEO remuneration package totalled $241,616.

Risk Management
Shire's policy is to achieve best practice (aligned with AS/NZS ISO 31000:2018 Risk Management) in managing
all risks that may affect the Shire, its customers, people, assets, functions, objectives, operations, or members

of the public. A Risk Management Framework ensures:

» strong corporate governance
= compliance with relevant legislation, regulations, and internal policies
= compliance with Integrated Planning and Reporting requirements

= uncertainty and its effects on objectives are understood

This Framework aims to balance a documented, structured and systematic process with the current size and

complexity of the Shire.

Disability, Access and Inclusion
Under the Disability Services Act 1993, all Western Australian public authorities are required to develop and

implement a Disability Access and Inclusion Plan, addressing seven desired outcomes;

» 1. People with disability have the same opportunities as other people to access the services of the Shire of
Denmark and any events organised by the Shire of Denmark.
e 2. People with disability have the same opportunities as other people to access the buildings and other

facilities of the Shire of Denmark.
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3. People with disability receive information from the Shire of Denmark in a format that enables them to
access the information as readily as other people are able to access it.

4. People with disability receive the same level and quality of service from the staff of the Shire of
Denmark as other people receive.

5. People with disability have the same opportunities as other people to make complaints to the Shire of
Denmark

6. People with disability have the same opportunities as other people to participate in any public
consultation with the Shire of Denmark.

7. People with disability have the same opportunities as other people to obtain and maintain employment
with the Shire of Denmark.

Progress for the 2021/2022 year includes:

International Day of People with Disability - free screenings of From Sky to Sea inn partnership with Movies
With Meanings.

Creative Solutions pilot program for early-onset dementia in partnership with the Denmark Community
Resource Centre.

Installation of a hand-rail at Lights Beach on the pathway leading from the car park to the dog beach to
facilitate access to users of different abilities.

Upgrade of two accessible parking bays at the Shire's Administration Office.

Operated a monthly book group for seniors and for people with visual disabilities at Denmark Public

Library.
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