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YMCA ‘A Smart Start’ Empowering Parents in Denmark 

 

YMCA ‘A Smart Start’ is an early years initiative aimed at providing children between birth and 

four years, with the necessary foundation skills required for learning, social interaction, physical 

and mental well-being throughout life. 

 

The initiative aims to provide the families of birth to four year old children with ongoing support, 

resources information, education, and increased access to services that empower parents and 

assist them in providing an optimal learning environment for their children.  

 

The initiative is coordinated and delivered from within the community. It is a cross-sectoral 

initiative and creates networks and links at all levels in the community; involving parents, 

caregivers, schools, libraries, community agencies and local shires.    

 

YMCA Perth has three ‘A Smart Start’ coordination offices in the Great Southern; these are 

located in Albany, Cranbrook and Katanning. Coordinators work across a large geographical area 

to ensure families in regional communities have access to early years support services. 

 

YMCA ‘A Smart Start’ is a universal family support program which aims to reach all parents with 

children between the ages of birth and four. The benefits of a universal vs. targeted approach 

have been described below. 

 

What is child vulnerability? 

The Australian Early Development Index (AEDI) research focuses on population health. Their 

definition of vulnerability describes the portion of the child population that have poorer 

development in or or more of the five developmental domains, each one fundamental for a child 

to thrive. 

 

Socio-Economid Status (SES): 

SES is a measure of an individual’s or family’s economic and social position relative to others, 

based on a range of measures including income, education and occupation. The AEDI also 

measures SES determinants at a local community level. 

 

 
(The University of British Columbia, 2013) 
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As can be seen in Fig 3: The Social Gradient for Vulnerable Children, children vulnerability exists 

in every socio-economic strata of our society with the majority of vulnerable children in the 

middle SES range. 

 

(The University of British Columbia, 2013) 

 

Targeted programs are aimed at reaching specific individuals at the lower end of the socio 

economic strata. While being effective in reaching low SES individuals, support and funding do 

not reach a large number of vulnerable children in the middle to high SES strata. 

 

Universal programs achieve the opposite, high participation within the general community with 

no strategy to reach lower SES families who commonly experience barriers to accessing support. 

 

  
 (The University of British Columbia, 2013) 

 

YMCA ‘A Smart Start’ has key strategies in place to ensure that families in the lower end of the 

SES strata are registered in the initiative. To this end we work closely with local Aboriginal and 

Malay health nurses as well as link in with targeted programs in remove barriers to accessing ‘A 

Smart Start’ for all families. 

 

 

Proportionate Universality 

is based on a targeted and 

universal approach to 

delivering Family Support 

Services.  Ensuring that 

families on both sides of 

the SES strata have access 

to services within a 

universal  platform. 
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The importance of the Early Years of Childhood Development: 

 

Research supports the idea that providing a positive and healthy learning environment for 

children in the early years will offer the optimum start in life and is a pre-indicator for success in 

later years. An investment in the early childhood years will assist parents and the community to 

ensure that the impact of the early years on child’s development is a positive one. 

 

It is well known and accepted that the early years of development are crucial in the overall 

development of a child. In recent studies conducted in the Shire of Denmark by the Australian 

Early Development Index (AEDI), there is an increasing need to support families with children 

aged 0-4 years.  

 

The AEDI is conducted by the Centre for Community Child Health at the Royal Children’s Hospital 

in Melbourne and the Telethon Institute in Perth and is a population measure of young children’s 

development. The AEDI is conducted with children aged 5 years and is a measure of children’s 

development before attending school.  

 

Results of the AEDI indicate that there are a high percentage of children in Denmark who are 

developmentally vulnerable in one or more developmental domains. Overall there are 21.1% of 

children developmentally vulnerable on one or more domains of the AEDI and 8.8% are 

developmentally vulnerable on two or more domains. 

 

 
 

The highest level of vulnerability is in the Language and cognitive skills developmental domain at 

10.5% of children being vulnerable. 

 

While there are many opportunities to intervene and make a difference throughout the lifespan 

of a person, research shows that doing so during the early years including the antenatal phase, is 

the most valuable time to positively impact on the development of a child.  

 

Intervention in the early years is best achieved by targeting both the home and the community 

environments and empowering parents in their role as primary care-giver before their children 

enter school.  
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YMCA ‘A Smart Start’ Primary Focus Areas: 

 

YMCA ‘A Smart Start’ has two primary areas of focus: 

 

• The home environment of 0-4 year old children; and 

• The community environment in which young children grow 

 

Objectives of the “A Smart Start” program 

 

1. To establish personal links with all families of 0-4 year old children within the Denmark 

Shire; 

 

2. To empower parents with skills and knowledge in recognition that they play a critical 

role in providing their children with an optimal learning environment; 

 

3. To develop links between agencies and organisations within and across communities; 

 

4. To increase accessibility of all families of 0-4 year old children to community based 

networks and local support groups; 

 

5. To facilitate relationships between families of 0-4 year old children and local schools and 

professional support services; 

 

6. To promote research based practices that accelerate learning within the home 

environment; and 

 

7. To provide an ongoing accessible resource for all families of young children in the 

Denmark Shire. 

 

‘A Smart Start’ Strategies 

 

1. Personalised contact is made with each family at the time of the child’s birth by the Child 

Health Nurse and at regular intervals during the child’s first four years of life by 

Community volunteers; 

 

2. Age appropriate books are given to the child at birth and subsequently at each birthday 

up to and including their fourth birthday; 

 

3. Information that includes developmental milestones, activities to promote the child’s 

development, the immunisation schedule and support services available, is given to 

families in the form of a Resource Manual that is updated at regular intervals (birth, six 

months, twelve months, eighteen months, two years, three years and four years). 

 

4. Local volunteers in the community take responsibility for delivering updates and birth 

books to families with the guidance of the Co-ordinator; 

 

5. Informal information mornings are held in each community where relevant topic based 

talks are organised and parents can learn and talk together and meet health 

professionals, teachers and other agency personnel; 
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6. Programmes that assist parents to further develop their parenting skills and understand 

their child’s development are promoted e.g.  Positive Parenting Programme, Playgroups, 

Mother’s Groups etc; 

 

Funding 

 

‘A Smart Start’ has received funding from numerous sources over the years with a portion of 

funding received from within local Shires. The Shire of Denmark has contributed funds to the 

initiative in the 2010-2012 financial periods. 

 

YMCA Perth wishes to acknowledge this investment in the early years and is appreciative of 

support received for ‘A Smart Start’ to date. 

 

Due to the changes within the, “Delivering Community Services in Partnership Policy: A Policy to 

Achieve Better Outcomes for Western Australians through the Funding and Contracting of 

Community Services”, YMCA Perth has had to restructure funding components associated with 

the ‘A Smart Start’ initiative. 

 

Historically the Shire of Denmark has contributed to the purchase of books to be provided to 

children registered in the initiative.  

 

The new approach to funding has been developed to reduce duplication of services at a 

community level to better meet both Government and Private Sector funding criteria increasing 

the likelihood of sustained delivery. 

 

Specifically, YMCA Perth has negotiated a new partnership with Better Beginnings the State 

Library Early Literacy program and will only provide Better Beginning Resources to families with 

new babies. The partnership will extend resource delivery networks to include the ‘A Smart 

Start’ delivery network and will reduce duplication of funds provided for books at a community 

level. 

 

YMCA Perth will continue to apply for funding from the private sector to provide books to 

children aged 1, 2 and 3 years of age to enrich existing programs and promote continued reading 

and language skills to parents and children. 

 

New YMCA ‘A Smart Start’ Funding Structure 
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Government Funding Structure 

 

The government funding structure includes requests to government at a local and state level to 

fund operational costs of the program in the Great Southern region. 

 

YMCA Perth therefore requests that funding received from the Shire of Denmark be allocated to 

the cost of coordinating services at a local level. 

 

Local Research 
 

ABS 2011 Population Coverage vs. YMCA ‘A Smart Start’ registered families: 

 

Number of 0 – 4 ABS Data 2011 Number of 0 – 4 year olds registered in 

ASS 

290 149 

The above data shows that ‘A Smart Start’ reaches 52% of 0 – 4 year old children 
 

 

YMCA ‘A Smart Start’ links in with the Shire of Denmark Strategic Plan: 

 

Local Government Area Links to Strategic Plan 

 

Shire of Denmark 

 

 

Health, Welfare and Community Services Strategies 

-  
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YMCA Perth has secured funding to be allocated to local level coordination from Shire/s within 

the Great Southern Region as detailed below: 

 

Local Government Area $ per year to support 

local level 

coordination 

# of years 

Shire of Cranbrook/Frankland 20,000 5 years 2013 - 2018 

 
 

Local Funding Requirements: 

 

Local Government Area $ per month to 

support local 

level 

coordination 

$ per year to 

support local level 

coordination 

$ monthly 

cost / child 

registered in 

ASS 

Shire of Denmark 130 1,560 0.80 

Funds allocated to up to 4 local coordination hours per month  
 

In the event that the Shire is unable to fund the amount above, YMCA Perth would like to: 

 

• Negotiate funding based on budget availability at a local level 

•  Request a letter of support for ‘A Smart Start’ to underpin our efforts for funding of 

coordination with the State Government. 

 

Financing Considerations: 

As discussed in our meeting the table below shows the portion of funding received through Shire 

Contributions; Government Agencies and Corporate Investment. 

 

Local

Government

Corporate

Investment

State/Federal

Government

 
• Portion of Great Southern Local Government Investment: 14% 

• Portion of Corporate Investment 16% 

• Portion of State/Federal Government Investment 70% 

 

YMCA Perth will include in the monitoring strategy processes to continuously measure the 

investment percentage from different financing areas and report any changes to the Shire of 

Denmark on an annual basis. 
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Evaluation Plan: 

 

Data will be collected throughout year for the purposes of evaluating YMCA ‘A Smart Start’. 

 

Data collection will include: 

 

• Population coverage of the ‘A Smart Start’ program 

Comparisons of children registered in the ‘A Smart Start’ database as at end June 2013 

to the number of children reported in the ABS data with the view to increase number of 

registrations to reflect ABS data. (Objective 1) 

 

• Feedback from Information Mornings 

Feedback from participants on the ‘Information Mornings’ (Objectives 2, 3) 

 

• Parent Satisfaction Surveys 

Evaluation of the program as a whole, through Parent Satisfaction Surveys (all 

objectives). 

 

• Outcomes measurement tool 

YMCA Perth is currently developing an outcomes measurement tool that will assist us to 

continuously monitor outcomes achieved through the ‘A Smart Start’ initiative (all 

objectives). 

 

Community Organisations supporting YMCA ‘A Smart Start’ 

 

Traditionally a number of community organisations support YMCA ‘A Smart Start’. The local area 

coordinator would continue to form relationships with the following community stakeholders: 

 

• Denmark Library 

 

• Child Health Nurse 

 

• School Nurse 

 

• Denmark Primary School 

 

• Playgroups 

 

• Family members 

 

• Local Working Committee 

 

We look forward to working with you to continue to delivery this valued service to families 

within your community.  
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Thank you for meeting with me earlier this month, should you require any further information 

please do not hesitate to contact me. 

 

Kind regards, 

 
Marilyn Lottering 

Manager Family Support Projects 

Tel: (08) 9473 8400 ext 186 

Email: marilyn.lottering@ymca.org.au 

 

 




